
• GTA Brown Bag luncheons and workshops on
teaching and technology in the classroom offered
throughout the year by the OTL.

Preparing GTAs to be skillful teachers
not only impacts the undergraduates they
teach now, but also those they may teach
in the future. Not every graduate student
will become a faculty member, but every
faculty member must be able to teach.
Graduate students who become faculty
members at community colleges or non-
Research I institutions will need highly
developed teaching skills from the very
start. Graduate students who take posi-
tions at Research I institutions may feel
the need to focus on their research and
publishing rather than spend their pre-
cious first years “catching up” on teaching
skills. These students have a distinct ad-
vantage if they arrive with solid pedagog-
ical skills gained as GTAs.

Developing graduate students as appren-
tice teachers as well as apprentice research-
ers calls for greater support of GTA teach-
ing responsibilities by individual professors
and departments. Suggestions from the
report are that graduate students should
receive:
• Time to adapt to graduate school prior to 

assuming teaching responsibilities.
• Assistance through seminars, mentoring,

and peer group meetings.
• Encouragement to promote learning by inquiry

in their classrooms.
• Increased emphasis on communication skills 

in their classes.
• Encouragement to use technology more 

creatively.
• Compensation that reflects more adequately 

the time and work expected.
• Special recognition for outstanding teaching. ■

References:
The Boyer Commission on Educating Undergraduates in the Research
University. 1998. Reinventing Undergraduate Education: A Blueprint for
America’s Research Universities. SUNY Stoneybrook.
http://notes.cc.sunysb.edu/Pres/boyer.nsf
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OTL Mission Statement
The Office for Teaching and Learning
promotes excellence in teaching in the
University at all levels. It supports

individual faculty members in the development of
instructional skills. OTL staff conduct workshops
and seminars, provide individual and departmental
consultations, observe classes, and assist in the
drafting of teaching portfolios and in the
development of instructional technology.
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“Research universities must redesign
graduate education to prepare students
for teaching undergraduate students as
well as for other professional roles.” (Boyer
Commission, 1998, Weblink: Educate
Graduate Students as Apprentice Teachers).
In keeping with the overall theme of re-
inventing undergraduate education at the
nation’s research universities, the Boyer
report clearly states that improvement to
graduate student training is critical to im-
proving undergraduate education.

As noted in the report, the vast majority
of research universities do not adequately
support the development of teaching skills
in their graduate teaching assistants. What
the report makes clear is that deficient
graduate student training is detrimental
to effective teaching and learning in under-
graduate classrooms. At the majority of
institutions, new graduate students are
immediately immersed into study, research,
and teaching responsibilities with little or
no guidance provided by senior teaching
faculty. In addition, the report states that
graduate programs do not emphasize
enough the importance of strong com-
munication skills in the classroom and
other professional settings.

At WSU, the need to support graduate
teaching assistants has been addressed
through the formation of programs and
services that include:
• The Graduate Certificate in College and 

University Teaching sponsored by the College 
of Education.

• A three-day GTA orientation to the university 
at the start of each school year, which includes
introduction to pedagogical skills, co-sponsored
by the Graduate School and the Office for 
Teaching and Learning.

Educate Graduate Students as
Apprentice Teachers
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You have heard the old 
cliché, “work smarter, 
not harder.” I heard this
saying for years but it 
wasn’t until I’d sampled
the services OTL offers 
that I realized that I could
have gone further in

using technology to help me both improve
my teaching and manage my courses. Then
I went to the TLTR conference last month
and came away truly inspired!

Many Wayne State University faculty have
successfully combined the new technol-
ogies with their teaching in innovative and
interesting ways. (See the Tech•EASE
column to find out how to sample what
you may have missed at the conference.)

I’m learning how to have technology work
with me—not against me. As a professor,
I used database software to compile ex-
aminations, record and calculate grades,
and store, then share extensive feedback
comments. Using the familiar database
software for these new tasks was a natural
extension of what I’d been using in my
research.

I had, however, resisted “teaching soft-
ware” because I believed that even if it
would save me time in the long run, I
couldn’t afford the time it would take to
overcome what I perceived as a steep
learning curve. However, after attending
OTL workshops in both PowerPoint and
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Blackboard CourseInfo, I found I could
immediately begin using and benefiting
from these applications in my teaching.

The workshops were designed, not to teach
me all about the wonders of PowerPoint
or Web sites, but to help me learn the
essential skills which would most directly
impact my teaching. This tailored approach
allowed me to focus my attention on teach-
ing so that technology became another
tool and not a major time commitment
to draw my attention away from teaching.

If you haven’t tried these tools, or would
like to explore more ways to use them
please contact OTL to participate in a
workshop or to have a one-on-one consul-
tation. We’d love to hear from you! If you
already use these tools, I’d urge you to not
be shy about sharing your experiences with
your colleagues and your graduate students.

Learning these technologies with and/or
sharing your expertise with your graduate
students is one way you can mentor them
in teaching, and teaching with technology,
in order to improve undergraduate educa-
tion—as suggested by the Boyer Report.
(See our story on page 1.)

Finally, I’d also like to invite all of you,
novice and experienced users, to this
month’s Technology in Learning presen-
tation by David Ladd as he shares with
the campus ways PowerPoint has enhanced
his teaching. Encourage your graduate
students to also join us for the presentation.
I believe he will not only inspire you, but
stimulate you to think of new ways you
could use PowerPoint in your own
teaching. Please join us. ■

Our final Technology in Learning pres-
entation this academic year will explore
classroom uses of PowerPoint. David Ladd,
of the Mortuary Science Department,
will show us how this familiar presentation
software can stimulate three different
learning preferences: visual, auditory, and
tactile. The PowerPoint slides he projects
in his classroom appeal to students who
are primarily visual learners while class-
room lectures support auditory learners.
Handouts allow tactile learners to take
notes. Of course, every student in Mr.
Ladd’s classroom benefits from his multi-
modal presentation. When asked to
describe how he uses PowerPoint in his

classes, David responded
“I am able to combine 
the visual impact of a 
screen presentation with
a definitive and explan-
atory lecture while the 
student is using a print-
out of the slide presenta-

tion to place notes in conjunct-
ion with the slide and lecture.”

David’s approach to using
PowerPoint has changed and
evolved. He admits to using quite simple
slide presentations at first, “more like a
‘travelogue’ of the slides than a lecture.”
Now David scans and embeds appropriate

graphic images and voice files into his
slides, resulting in a more engaging pre-
sentation. Another advantage to using
PowerPoint is that students’ classroom time
is used more efficiently; they don’t have to
wait for him to write out notes on the
chalkboard—they have the basic lecture
outline in the PowerPoint notes.

Please 
join us on
April 12, 

from 1:30 – 3:00 for David Ladd’s Tech-
nology in Learning presentation on
Enhancing the Learning Process with
PowerPoint. ■

Enhancing the Learning Process with PowerPoint

Technology is…much like the Sorcerer’s
Apprentice. We can have it do anything
we want it to do if we learn to control and
direct the implementation.   – David Ladd

Q:  Our department is committed to
helping our graduate teaching assistants
become effective instructors. What can
we do to give them the support they
need?

A:  Graduate teaching assistant support
has received much scholarly attention. In
addition to numerous monographs, there
is a peer-reviewed journal devoted to GTA
support: The Journal of Graduate Teaching
Assistant Development.

Mentoring is a frequently mentioned sup-
port strategy to help prepare GTAs for an
academic career. To focus on specific teach-
ing skills, consider “practice teaching ses-
sions” or microteaching. During the session,
GTAs “teach” a 10 -15 minute class segment
to instructors known for excellent teaching.
Together, the GTAs and instructors discuss
teaching strengths and areas for improvement.

You might also encourage GTAs to join
the “Tomorrow’s Professor Listserv” from



Last month, WSU’s Teaching, Learning
and Technology Roundtable (TLTR)
hosted a one-day conference titled
“Teaching and Learning with New Tech-
nologies.” The conference was March 8,
2001 in the Adamany Undergraduate
Library, and many of you probably
attended for at least part of the day.
The purpose of the conference was to
encourage WSU
instructors to
share how
they are using
technology to
improve their
courses, and to
provide an open
forum for con-
versation about
effective uses of tech-
nology in teaching.
The conference was
a great success, with
over 40 presenters
and over 200
attendees.

One outcome of the
conference was the
conference proceed-
ings, a rich collect-
ion of abstracts
and papers
detailing the
thoughtful
conference
presentations.
If you couldn’t
attend the con-
ference, or if
you missed
some sessions,
you can con-
sult the proceedings to read about the
sessions on the conference Web site.
Voices of many different instructors, with
varying experiences, are reflected there.

Some of the papers are very philosophical;
others, practical. Each is thought-provok-

ing in its own way. What would it take
to incorporate this technology in my
course? Would I want to include tech-
nology? How should I begin? How would
it impact my course? I’m already using
the Web in my course, but is there a
more effective way?

You’ll probably have these questions and
more as you read. If you want more in-
formation, don’t hesitate to contact the
presenter(s). They are your colleagues
here at Wayne State, across the campus
or across the hall!

The “Teaching and Learning with New
Technologies” Conference
Proceedings is a .pdf file 
that can be downloaded 
from the conference
Web site at
http://www.tltr.wayne.edu/
techconf2001/. ■
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“Teaching and Learning with New
Technologies” Proceedings:

A Treasure-Trove of Ideas Near at Hand

How do you characterize classroom in-
civility? Is it a belligerent student’s dis-
respectful gesture or remark, or a more
subtle occurrence like constant whispering
during your lecture? Both circumstances
would qualify, according to Boice (2000).

Based on his research, Boice concluded
that teachers can never fully escape dis-
ruptive student behavior. However, the
frequency of such incidents is impacted
by specific instructor behaviors. Instructors
who express “positive motivators” (Boyer,
2000, p. 88) such as encouraging student
questions and coaching students to give
better answers in class, encountered fewer
incidents of incivility than did those who
squelched student questions or belittled
incomplete answers. “Social immediacies”
(Boyer, 2000, p. 88) such as ease in moving
around the classroom and making eye
contact with a variety of students also help
reduce the incidents of disruptive behavior.

 “ … power in the classroom is relational.
Teachers have the power, if they have the
skills, to use motivators and immediacies
to moderate classroom incivility. And
students have the power, far more than
most teachers appreciate, to effectively
undermine teachers who seem not to care
about them” (Boice, 2000, pp. 84–85).
You can proactively head off classroom
incivility by incorporating positive motiva-
tors and social immediacies into your
classroom persona early in the semester.

This discussion on moderating classroom
incivility brings to a close our café meetings
for the year. Thanks for coming to the
New Faculty Café, and stop by the OTL
any time. ■

References
Boice, Robert. (2000). Advice for new faculty members: Nihil Nimus. Boston:
Allyn and Bacon.

   New Faculty Café
Dealing with classroom incivilities

Exhibits were
displayed by
several WSU
schools, depart-
ments, and
vendors—
centrally
located in
the atrium
of the David
Adamany
Undergraduate
Library.

The success of the TLTR
Conference “Teaching and

Learning with New Technologies”
can be attributed to you—

the faculty of WSU, the members
of the TLTR, and especially the

members of the Conference Central
Committee. Kudos to all for a

successful Conference March 8!

The TLTR Conference—
a full day event attended by many
WSU faculty!
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April 16, 2001
Workshop::
“Incorporating Multimedia into PowerPoint”
Workshop Leader: Linda Ellington
2305 UGL
9:00  - 11:00 am

April 17, 2001
Workshop:
“Photoshop Basics: Editing Your Images”
Workshop Leader: Laura Barnard
2305 UGL
1:00  - 3:00 pm

April 19, 2001
     PBS Live Teleconference:
“Staying the Course: Retaining Online Students”
Bernath Auditorium, UGL
2:30 - 4:00 pm

April 23, 2001
Workshop:
“Putting Your PowerPoint Presentation on the Web”
Workshop Leader: Deborah Armstrong
2305 UGL
9:00  - 11:00 am

Upcoming Events
April 4, 2001
Workshop:
“Teaching Portfolio 2”
Workshop Leader: Donna Green
2226 UGL
11:00 am - 1:00 pm
LUNCH PROVIDED
Register Early/Limited to 15

April 7, 2001
Workshop:
“PowerPoint Extravaganza!”
Workshop Leader: Karen Frade
1140 UGL (Lab A)
PowerPoint Basics for the College Classroom
10:00 am - 12:00 pm
Incorporating Multimedia Into PowerPoint
1:00 - 3:00 pm

April 10, 2001
Workshop:
“A Website for Your Course:
BlackBoard Basics”
Workshop Leader: Amy Campbell
2305 UGL
1:00  - 4:00 pm

April 12, 2001
Workshop/Group Discussion:
“Technology in Learning”
Presenter: E. David Ladd
2226 UGL
1:30 - 3:00 pm

2210 Adamany Undergraduate Library

Wayne State University

Detroit, MI 48202-3967

is published nine times each year. Copies are available
to all who teach at Wayne State University. [Apr. 2001]

Co-Editors:   Donna Green
Amy Campbell

Contributing
Writers:  Deborah Armstrong

Amy Campbell
Linda Ellington
Karen Frade
Donna Green

Layout &
Design:  Laura Barnard

Wayne State University – People working together to provide quality service

Wayne State University is an equal opportunity/affirmative action employer.

For more information about the events listed
or to register for the workshops, call 7.9669

Stanford University (http://sll.stanford.
edu/projects/tomprof/newtomprof/index.
shtml). The moderator, Professor Rick Reis,
compiles resources, articles, and Web links
and distributes them to the list twice weekly.
The issues on the list make excellent topics
for discussion with GTAs. You could also
have your GTAs develop a teaching portfolio.
They will use the same reflective processes you
use in your portfolio, and have a valuable record
of their growth as a teacher.

WSU supports GTAs in several ways. New
GTA Orientation, jointly hosted by the
Graduate School and OTL, introduces the
newest GTAs to graduate life and teaching
strategies. GTA Orientation happens in late
August, but throughout the semester all of
OTL’s services, including a monthly GTA
Brown Bag, are open to GTAs. Finally, the
university offers a Graduate Certificate in College
and University Teaching. Contact the OTL for
more information.

Do you have a teaching question you’d like to see
addressed in the OTL newsletter? If so, please
submit it to our editors at aa2926@wayne.edu.■

Teaching Tips Q & A...continued from page 2

REGISTRATION CLOSED

Mark your calendars for May 7–11!
OTL will offer workshops all week long—attend the

ones you have always wanted to, but missed.

“Better than a thousand days of diligent study
is one day with a great teacher.”

– Japanese Proverb


