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Seven Principles for Good Practice in
Undergraduate Education

Our series this year has focused on using active
learning in the classroom. While active learning
is a valuable tool, it is only one piece of the
puzzle. Therefore, we would like to wrap up
with a brief discussion of the Seven Principles
for good practice in undergraduate education.
Chickering and Gamson (1987) first introduced
the Seven Principles as guidelines for faculty
members, students, and administrators to
improve teaching and learning. They have
been supported by research and widely cited
and reprinted since their development in 1987.
Essentially, good practice in undergraduate
education achieves the following:

1. Encourages student-faculty contact
Contact between faculty and students is impor-
tant for students to remain motivated and in-
volved. Frequent contact helps students become
more committed to classes. Try getting to know
your students on an individual level. By engaging
them in dialogue or asking their opinions, you
show interest and encourage them to perform
at a higher level.

2. Encourages cooperation among students
In our series, we highlighted the importance of
using teams or groups. They are quite effective
at enhancing learning—students become more
involved in the process and as a result, a deeper
level of learning occurs. Learning groups—where
groups of students work together throughout
semester—often help both struggling students
as well as those who excel.

3. Encourages active learning
We believe active learning is a critical tool for
facilitating learning in the classroom. Students
who are actively engaged in material learn better
than those who are not. Please refer to our previous
newsletter articles from this academic year for
many ways you might implement active learning
in your classroom.

4.Gives prompt feedback
Students need feedback in order to learn. It is im-
portant at all stages in the semester and must be
provided soon after the student is given the chance
to perform. The sooner you give feedback, the
quicker students can start applying it to their
mastery of the material.

5.Emphasizes time on task
The only way students learn is by spending a
sufficient amount of time doing so. We assume
students spend the proper amount of time study-
ing; however, they often do not. It is important
to structure your class in a way that encourages
students to study outside the classroom. One
example includes designing assignments related
to course objectives. Spread them throughout
the semester and tell students how long it will
take to complete them.

6.Communicates high expectations
Setting high expectations for your students in-
creases motivation and creates enthusiasm. Try
to make your course objectives as specific as pos-
sible and provide feedback to let students know
whether they are meeting them.

~

.Respects diverse talents and ways of learning
The demographics of the typical college student
have changed considerably in the last 50 years.
Whenever possible, try to use examples or mater-
ials from a variety of contexts and cultures. It is
important to recognize that students come into
the classroom with different experiences and ways
of learning. Utilizing each person’s talent and
experience can provide a richer learning experience
for everyone.

Each of the above principles contributes to better
learning in the classroom. Chickering and Gamson
wrote these for use in undergraduate education,
but the same principles can be applied in graduate
education as well. m

References:
Chickering, A. W. & Gamson, Z. F. (1987). Seven principles for good practice
in undergraduate education. AAHE Bulletin, 39 (7), 3-7.



Director’s
Corner....

It is with pleasure that |
want to let you know that
two programs begun by the
OTL are currently continu-
ing: The Lilly Conference
North and the Graduate
Teaching Consultants (GTC)
program. | also want to
remind you of OTL resources you can use over
the summer, as well as a cheating and plagiarism
discussion group that we are forming.

The Lilly Conference North. The OTL and the
Provost’s Office will once again support approx-
imately ten presenters at the Lilly Conference.
In addition, we want to encourage all faculty,

and especially new faculty, to attend the confer-
ence whether presenting or not. The OTL will
pay the registration fee for six people who agree
to attend the full conference and who will pay
their own travel expenses. Funding for both

is limited. Proposals are due May 2, 2004 and

conference registration opens April 14, 2004.

TL May10-14

treme! week

Mark your calendar for OTL’s Xtreme! Week
of workshops, May 10-14. During this time,
OTL will be offering a solid schedule of work-
shops to help you get ready for your next sem-
ester classes. One focus of this week will be a
series of sessions on the transition to Blackboard
6.1, which will be available to faculty in time
for Spring/Summer courses. We will be offering
sessions for new and experienced Blackboard
users, so you are sure to find what you need to
make a smooth start to your semester.

Throughout the week, sessions will also be offer-
ed on course design, active learning, integrating
multimedia into your course, and online design
through Blackboard’s newly expanded naviga-
tion and menu bar capabilities. Library Resources
and Blackboard will be offered again in con-

junction with University Libraries, but updated
for 6.1. This session will address creating stable
links to articles, questions about copyright and
fair use, and using WSU electronic reserves.

The Graduate Teaching Consultants (GTCs)
program has been very successful this term.
The GTCs provided feedback to twenty graduate
teaching assistants. Ten GTAs also asked to be
videotaped and received a CD-ROM of their
teaching which was reviewed during the de-
briefing. If you are a GTA or if you teach or
supervise GTAs, please consider taking advant-
age of this program during the Spring/Summer
term. It is during this term that many GTAs
teach full courses on their own, making it a
great time to get feedback on teaching.

More and more faculty are using the technology
resources at the OTL. If you haven’t done so
yet please consider trying them out over the
summer months. The resources at the OTL are
for YOU to use for your teaching.

Since the fall there have been faculty members
in the OTL Technology and Learning Lab

Continued on page 4...Director’s Corner

Workshops
the Time!

University Libraries will also be leading work-
shops on EndNote and on developing research
assignments that encourage critical thinking
and deter plagiarism.

Xtreme! Week workshops have been scheduled
so that you can attend a linked sequence of
sessions in a single day or on consecutive days
throughout the week. Of course, there is also
the opportunity to pick and choose individual
sessions across a variety of days and times. We
will also be offering lunch for those attending
workshops.

Watch for your Xtreme! Week calendar in your
mailbox or view the online version on our
Web site at http://www.otl.wayne.edu/
calendar.html. You can register for sessions
(and for lunch) through Pipeline Registration
or by contacting Laurie Evans at 577-9669 or
evans@wayne.edu. See you in May! ®

New in OTL:
Articles and Resource Materials
Available for Copying and
Distribution

The Office for Teaching and Learning has
recently acquired three new resource packets
containing a variety of current articles on teach-
ing and learning. We have obtained permission
to copy and distribute these to WSU faculty at
no charge. These are available for you to use
in your own research, to contribute to your
teaching, or to share in Department forums. A
list of these resources is provided below. For
more information, stop by OTL, or call Laurie
Evans at 577-9669.

Reading Packets Published by the Professional
and Organizational Development (POD)
Network in Higher Education

A series of articles on each of the following
topics are available in the OTL Reading Room
and are available for you to copy:

» Introductory Courses and General Education
» Cooperative/Collaborative Learning

» Critical Thinking

e Evaluation and Grading Issues

* Improvement of Teaching and Assessment

* Motivating Students

» Change, Renewal, and the Professorate

The following essays from the 2003-2004 series
Essays on Teaching Excellence are available in
the OTL Reading Room and are available for
you to copy:

= Taking Self Assessment Seriously

* Promoting Learning through Inquiry

» Student Plagiarism: Are Teachers Part of the
Solution or Part of the Problem?

» Great Expectations and Challenges for Learning
Objects

» Toward the Best in the Academy

e Engaging Faculty in new Forms of T&L

» Self Efficacy in College Teaching

* Encouraging Civil Behavior in Large Classes

Online Articles Published by the Collegiate
Development Network (CDN)

These readings may be accessed through Pipe-
line by clicking on the Training, Seminars,
and Workshops link on the faculty page.
Scroll to CDN Readings and click on the link
for View Info found on the right-hand side
of the page.

* Managing Behavior in the College Classroom

* The Dynamics of Grading

» Teaching Online

» Desktop Mentoring: A Guide for Academic Leaders

* The CDN Teaching Manual: Core Skills for
Successful College Teaching B



Blackboard 6.1
Launches for
Spring/Summer Term

On May 7, WSU will upgrade its

Blackboard course management

system to Blackboard 6.1. This

new version of Blackboard in-
cludes a variety of new features that will give
faculty the ability to:

e control and customize course navigation,
including the number and type of nav-
igation buttons

* create a “master course” as a template for
concurrent and future classes

* simultaneously copy and move content
files within a course or to another course

* employ more flexible real-time chat
options

* weight grades by category as well as by
item

* embed Flash files

* compose and edit equations

* create pages in a WYSIWYG editor (PC
users only)

Your current and Spring-Summer courses will
be loaded automatically into Blackboard 6.1.
Because Blackboard will be completely unavail-
able the two days (May 6 and 7) immediately
prior to the launch, May 5 will be your last oppor-
tunity to download any material (e.g., gradebooks,
documents in the Digital Dropbox) that you
may need access to during the downtime.

A new online QuickStart Guide for new and exist-
ing users is being developed and will be available
in May. A Quick Tips flyer designed for those
already familiar with Blackboard will also be
available in online and hard-copy for-mats.

During OTL Xtreme! Week, May 10-14, OTL
will offer a new workshop, Transition to Black-
board 6.1, as well as its regular series of work-
shops on Blackboard: Blackboard 6.1 Basics for
the New User, Advanced Blackboard 1: Online
Collaboration, and Advanced Blackboard 2:
Online Assessment. (Watch your mailbox for
our calendar or visit our Web site at:
http://www.otl.wayne.edu/calendar.html).
You can register for sessions through Pipeline
Registration or by contacting Laurie Evans at
577-9669 or evans@wayne.edu. B

~ = Integrating Teaching
& Technology

Technology and the Seven Principles

Our feature story focuses on the Seven Principles
for good practice in undergraduate education.
Technology has changed the landscape of edu-
cation dramatically since Chickering and
Gamson introduced the Seven Principles in 1987.
Therefore, we would like to offer some sug-
gestions for utilizing technology when imple-
menting the principles in your class. Good
practice:

1. Encourages student-faculty contact

A number of technological options exist to
encourage student-faculty contact. Electronic
communication can encourage contact with
students too shy to speak up in the classroom.
Tools such as e-mail and discussion groups
encourage frequent asynchronous, recorded
contact which students can access anytime and
at any place. Online chat provides immediate
instructor-student interactions.

2. Encourages cooperation among students
Computer-based tools often encourage col-
laboration among students. If students are
working in groups for your class, it is extremely
helpful if you utilize the Group function on
Blackboard. By doing so, you can give each
group access to its own chat room, discussion
board, e-mail, and file exchange capabilities.
These tools encourage more frequent contact
and collaboration among students than just
relying on face-to-face group meetings.

3. Encourages active learning
Computer-based simulations or games are
examples of ways to require students to actively
engage in the learning process. There are many
Web sites with free downloadable templates
for games such as Jeopardy or Who Wants to Be
a Millionaire. One such Web site you might
want to visit is: http://www.teachnet.com/
lesson/misc/winnergame022500.html.

4. Gives prompt feedback

Technology has greatly improved our ability
to provide prompt and efficient feedback. The
following are only a few examples. E-mail pro-
vides instructors with the ability to respond

quickly to students’ questions or provide feed-
back on performance. Instructors may post
grades to the Online Grade-book in Blackboard,
which students can access before the next class.
Papers and assignments can also be edited
electronically and sent back to students through
the new assignments feature in Blackboard 6.1.
Tests can not only be administered through
Blackboard, but the exams can be designed to
provide immediate feedback.

5. Emphasizes time on task

Technology has also helped students spend
more time learning by making resources readily
available. For example, many library resources
are now available online and can be accessed
by students anywhere. You also might want to
consider placing Web site links on your Black-
board site that might be beneficial or interesting
to your students. This encourages them to
spend more time learning your course material.

6. Communicates high expectations

At a very basic level, having your syllabus post-
ed on Blackboard is an effective way to com-
municate expectations. Students can refer to
it whenever they are unclear about the course.
Another way to set high expectations is to have
students work on a project to be published to
the course site. Inform students that once the
project is completed, you will post it to the
Blackboard Web site for all students to view.
This not only allows for information sharing,
but knowing that their projects will be made
public stimulates students to produce better
work.

7. Respects diverse talents and ways of
learning
Because students have different experiences
and learning styles, it is important to vary the
types of technology used (e.g., PowerPoint
presentations, visual images, media clips, dis-
cussion boards, simulations, handouts). Doing
so allows you to tap students’ different needs
and abilities. B

References:
Chickering, A. W. & Ehrmann, S. C. (1996). Implementing the
seven principles: Technology as a lever. AAHE Bulletin, 49 (2), 3-6.



Director’s Corner...Continued from page 2

digitizing and editing video to use in their
classes. Because of this demand we have increas-
ed the number of video editing stations. There
are now four video editing stations at the OTL
where faculty can digitize VCR tapes, download
their recordings, edit their video material for
use in the classroom, and burn the resulting
product on a CD or a DVD. Workshops will be
offered on how to use the equipment during
Xtreme! Week, or individual consultations can
be scheduled.

Finally, in the technology arena, | want to re-
mind you that the OTL has both digital cameras
and video cameras which can be borrowed
for teaching-related projects. If you haven’t
borrowed the equipment and don’t otherwise

TL
tremel Week

Mark your calendar for OTL's Xtreme! Week,
May 10-14. OTL will be offering a solid week
of workshops that have been offered through-
out the year! Sessions include course design,

active learning, integrating multimedia into
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have access, please remember the digital
cameras and video cameras are in the OTL
for you to use.

Also, | am gathering together a group of faculty
from across campus who are interested in
cheating and plagiarism issues. We plan to
discuss policies at Wayne, problems at Wayne,
and solutions for Wayne. If you are interested in
joining this group please send me an e-mail at
donna.green@wayne.edu. The first meeting
will likely be in the next three to four weeks.

Please plan to stop by the OTL this summer
and work on that teaching project you’ve been
meaning to tackle. The OTL staff will be available
both for departmental workshops and individ-
ual consultations throughout the summer. B

Coming May 10 -14, 2004

your course, and the complete Blackboard series
of workshops. Also new is a workshop focused
on the transition to Blackboard 6.1, which
will be available to faculty in time for Spring/
Summer courses. Watch your mailbox or check
the online schedule soon to be posted at

http://www.otl.wayne.edu/calendar.html.

View the PBS Teleconference
The Real Cost of Online Courses
on the Web or on Tape

If you missed the February 26 PBS telecon-
ference, “The Real Cost of Online Courses,”
you can link to a secure video stream through
Pipeline, allowing you to view this presentation
from your own computer or to present it
directly to your department. Participants in
last month’s event found it relevant, timely,
and highly informative. To view the broadcast,
which addressed a wide range of issues related
to the development, delivery, and support of
online courses, log on to Pipeline and click
on the link for Training, Seminars, and
Workshops located on the faculty page. Scroll
down to the listing for the PBS Teleconference
and click on the link for View Info found in
the right-hand column. This will connect you
to the video stream.

Alternatively, you may view this program via
Web or tape at OTL; we will be happy to
arrange a viewing for you and your colleagues
in our conference room. Copies of the print
materials associated with this teleconference
are also available. For further information,
contact Laurie Evans at 577-9669 or by
e-mail at evans@wayne.edu

Back issues of Teaching Matters available online at
http://www.otl.wayne.edu/newsltr.ntml




