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3 OTL Mission Statement

é‘l‘ The Office for Teaching and Learning
& promotes excellence in teaching in the
University at all levels. It supports
individual faculty members in the development of
instructional skills. OTL staff conduct workshops
and seminars, provide individual and departmental
consultations, observe classes, and assist in the
drafting of teaching portfolios and in the
development of instructional technology.
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Keeping Up the Good Work: Continuing the
Undergraduate Research Experience

The third of the Boyer Commission’s
ten suggestions for improving under-
graduate education at research universities
is to extend the principles introduced in
the freshman year to students during the
following years. It is also crucial to integrate
those students entering the university later
than the freshman year into this special
atmosphere.

Freshman who have had a stimulating
first year that includes inquiry-based
learning, collaborative learning, research-
based presentation and writing
experiences, need to continue to learn in
that vein. The progression of coursework
needs to involve more active problem
solving interactions and collaboration
between upper level classmen and faculty
along with higher expectations for writing
and presentations.

It is at this point that mentor-like
relationships need to be established.
According to the Boyer Report “in a
successful research experience, a relation-
ship of trust and respect exists among the
members of a team.” Universities can't
expect close personal relationships among
all students and faculty members, but
“the student should feel that someone on
the faculty understands and appreciates
their situation.”

The report also suggests designing
workshops to help integrate transfer
students. If the atmosphere that has been
created during the freshman year is not
extended to the transfer student, the
experience may be missed.

Special seminars or workshops could be
required during the transfer students’
first semester. In this way the newcomers
can be brought up to speed.

The commission makes several recom-
mendations toward implementing these
changes (Boyer Commission, 1998,
Weblink: Build on The Freshman
Foundation).

» Continue to carry out inquiry-based learning,
collaboration among faculty and students,
and increase expectations for writing and
presenting information.

« Careful and attentive advising with a focus
on integration of major fields and supportive
courses is required to maintain a program
that is holistic rather than a collection of
disparate courses.

» Mentorships should be maintained through-
out the students’ entire undergraduate
career and even perhaps their graduate career
as well.

« Transfer students need special workshops or
seminars to introduce them to the new
concepts of the undergraduate research
experience.

It is important to support the “newly-
awakened spirit of research” that has
been evoked during the freshman year
by continuing to include inquiry based
learning, increased writing and present-
ation assignments, and more collabor-
ation among baccalaureate students,
graduate students and faculty. =

References:

The Boyer Commission on Educating Undergraduates in the Research
University. 1998. Reinventing Undergraduate Education: A Blueprint for
America’s Research Universities. SUNY Stoneybrook.
http://notes.cc.sunysh.edu/Pres/boyer.nsf
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We are now in the midst
of the holiday season and
beginning to wind down
this academic term and
thinking of the new year.
It is a good time of year
to reflect on your teach-
ing during this year.
Did you achieve what you hoped to
accomplish? Is there something new you'd
like to try next time? Is there something
you'd like to learn about teaching...to
share about teaching?

If the answer to any of these is yes, I'd
encourage you to consider coming to one
of our workshops or events or stopping
by and discussing your ideas with us.

If youd like to incorporate some type

of technology in your teaching but don’t
know how or where to begin, we'd love
to meet with you for a one-on-one consul-
tation. The Office for Teaching and Learn-
ing has the equipment and the expertise
to get you started.

If you like to hear and share ideas about
teaching with others and like receiving e-
mail, I'd like to suggest that you consider

New Faculty Café

Two of the greatest entanglements for
new faculty, writes Robert Boice (Boice,
2000), are procrastination and perfect-
ionism. Many who struggle with their
teaching tend to wait until deadlines loom
before beginning class preparation; others
just can't bring themselves to start until
they feel as though they can “get it perfect”
on the first pass. “Quick Starters” have
learned the dual secrets of preparing in
brief regular sessions and beginning
preparation before feeling ready—the
“early and often” strategy.

Exemplars begin class preparation before
they feel fully motivated and ready. The
result of early beginnings is calm and
reflective preparation time that can lead
to effective and creative teaching. You
simply will have more time to mull over
your ideas when you begin early.

. The“early and often” strategy

Happy

Holidays from the OTL

joining the Society for Teaching and
Learning in Higher Education’s listserv.
This organization began in Canada, and
its purpose is the sharing and research
of matters to improve teaching and learn-
ing in higher education. To subscribe to
this list, send an e-mail to LISTSERV@
UNB.CA, include a one-line mail message
saying simply “subscribe STLHE-L [your
name here].”

What it took me a while to discover as

a faculty member is that there is a lot of
information and research available to help
one become a more effective teacher. \Wayne
State University has had the foresight to
develop a support service for faculty to
help meet their teaching needs. As a faculty
member it is hard to find the time to
research teaching. The OTL can help.

To meet various preferences for learning
and time demands we have a variety of
offerings. In your OTL we have a library
of teaching resources: videos, books,
and journals. We have a television where
you can view the videos and a photocopy
machine which you can use to copy any
resources you would like to have for your
personal reference.

The ever-practical Boice outlines several
steps to help new faculty practice the
“begin early” strategy. His first suggestion
sounds a lot like “Active Waiting,” use
pauses in other activities to think about
teaching ideas. This informal activity
should be done in moderation.

Boice also suggests learning to judge when
you have done enough preteaching. One
way to signal that point is to track the
development of your class outline. Begin
preparation with your usual outline format
and add informal concepts (free-written
comments, questions to yourself, etc.)
to the major points. Refine these concepts
a bit, answer any questions, and when the
comments approximate what you might
say in class, stop. Review the flow and
logic of your ideas, make any necessary
changes, and your preparation is complete.

You've all seen our calendar of workshops,
brown bags, and video presentations on
teaching. We like to invite you to attend
any and all of these events. However,

as these offerings won't meet everyone’s
needs we also offer customized services
for departments and individuals. For
example, if your unit would like to partake
of one of our standard workshop offerings
we can deliver it ‘on the road’ to your
home unit at a time and place that would
work best for you.

We also develop customized workshops

to meet the specific teaching or training
needs of WSU faculty. Currently we have
four under development—and all of them
will be hosted in the department making
the request.

So as we enter this festive season, let’s
think ahead to next year and our teaching.
I'd like to invite you to share your ideas
and suggestions with us so our programs
are designed to meet your needs. Please
contact me directly or provide input
through your representative on the OTL
Advisory Board (the current board
members are listed on our Web site at
http://www.otl.wayne.edu/advisory.html). m

A word of caution: the great enemy

of early beginnings is perfectionism.
Abraham Lincoln understood this quality
all too well when he said, “If | had eight
hours to chop down a tree, I would spend
six of them sharpening the axe” (Favorite
Quotes, 2000). Sound familiar? Begin
preparation before you can “get

it perfect.”

Boice notes that while exemplars also
struggle with perfectionism, they are
willing to take a few more risks. Plan
to incorporate discovery and a measure
of ambiguity into your lesson—students
learn better when they have to wrestle
just a bit with the content. =

References:
Boice, Robert, (2000). Advice for new faculty members: Nihil Nimus. Boston:
Allyn and Bacon.

Favorite Quotes, (2000).
http://www.itpolicy.gsa.gov/mkm/pathways/quotes.htm
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Q: 1 understand and appreciate the
importance of mentoring undergraduate
students. However, given the large size of
my classes how can | do this?

A The situation that you've described is
both common and challenging. One issue
is large class size, the other is time manage-
ment for busy faculty. Given those con-
straints, it is doubtful that you would be
able to mentor so many students. Mentor-
ing at this level calls for some form of
shared approach among faculty, graduate
teaching assistants, and undergraduates.

Two strategies that you might explore are
large group and small group mentoring.
Large group mentoring can occur in the
study sections taught by graduate teach-
ing assistants. It is in these settings, where
students are engaged in collaborative team
study and work, where a more comfortable
space is provided for discussion of academic
and nonacademic matters. Graduate
teaching assistants and more senior students
function as peer counselors and provide
the first opportunity for freshmen to
articulate their ideas and feelings. Partici-
pation by faculty (volunteer or assigned)
is useful, and often critical. Ideally, once a
month, a faculty member would be invited
to sit in, listen, and provide their insight.

The small group mentoring strategy gen-
erally occurs midway through the under-
graduate program, when students elect

seminar classes in which they are assigned
to work as assistants on research projects
with senior faculty and graduate assistants.

Whichever strategy your mentoring team
selects, remember that a mentor plays three
important roles: supporter, motivator, and

Continued on page 4...Teaching Tips Q & A

TecheE ASE

Technology Building Blocks for Teaching
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Adding a Web Site to Your Web Site:
Including a Sub-Web in Your Courselnfo Site

Many of you probably use Courselnfo to make course materials available on the
Web to your students, or are considering doing so. Some of you may already have
course Web sites outside of Courselnfo. If you want to include these pages in
Courselnfo, in order to have all your Web materials in one place, you can do this
easily without reproducing each page, and without linking outside of your Courselnfo
site to another server. Courselnfo allows you to upload a collection of hyperlinked
pages (basically, a mini Web site) at one time, using the procedure described below.
Most faculty would probably use this procedure for uploading PowerPoint present-
ations saved as Web pages. The Save as HTML (PowerPoint 97/98) or Save as Web
Page (PowerPoint 2000) process really creates a mini Web site of your PowerPoint
presentation.

1. Be sure the linked files you want to upload are in one folder, and that the links work.

 In PowerPoint 97/98 the easiest way to do this is to specify a new folder for the
Save as HTML location.

 In PowerPoint 2000, choose File > Save as Web Page, then click Publish. Click
Web Options and, under the Files tab, be sure the option “organize supporting
files in a folder” is unchecked, then click OK. Finally, specify a new folder as the
save location for all the files by clicking Browse in the Publish as Web Page screen,
and setting a new folder in the Save In window, click OK, then click Publish to
convert your files.

2. Use MacZIP or WIinZIP, or another similar utility, to compress the entire folder
created in #1 into a zip archive (on Macs, be sure the file name of the archive ends
in the appropriate file extension, .zip)

3. Inyour Courselnfo site, access a Page Editors Control Panel that allows document
uploads (e.g., Course Information, Course Documents, Assignments), click Add
Document.

4. In the Add Document window, under section 2: Select Options, click Browse and
select your zipped file as the file to upload, then choose Unpackage these Files from
the Special Actions pull-down menu. Click Submit to upload your document.

5. When prompted (on the next screen), select the “entry location” (Courselnfo’s
terminology—really means select the starting point or home page of your “mini
Web”). For PowerPoint presentations, this is usually the .htm file with the same name
as your orginal PowerPoint file.

6. Note that, as with other files uploaded to Courselnfo, materials uploaded to Courselnfo
in this way can not be edited within Courselnfo. If you need to make changes in the
future, you'll need to make them on your local copy, and complete steps 1-5 again
to upload the edited copy.

Congratulations, you should now have a Web sub-section contained within your
Courselnfo course site! =

RealPresenter ReTake

The October 2000 TechEase focused on using RealPresenter to create streaming,
narrated versions of PowerPoint files. We have since discovered that the directions
published, which were based on an earlier version of RealPresenter, are incompatible
with the current version of the software (RealPresenter 8). Therefore, we'd like to

Continued on page 4...RealPresenter Retake




Upcoming Events

December 7, 2000

X PBS Live Teleconference:

“With a Little Help from My Friends-
Implementing Information Technology
into the Curriculum”

Kresge Auditorium

2:30 - 4:00 pm

December 12, 2000

Workshop:

“Incorporating Multimedia

into PowerPoint”

Workshop Leaders: Deborah Armstrong &
Linda Ellington

MLC / 2305UGL

1:00 - 3:00 pm

December 15, 2000
Workshop:

“A Website for Your Course:
Courselnfo Basics”

Workshop Leaders: Amy Campbell &
Karen Frade

MLC /2305 UGL

1:00 - 4:00 pm

For more information about the events
listed or to register for the workshops,
call 7.9669

2210 Adamany Undergraduate Library
Wayne State University
Detroit, M1 48202-3967
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RealPresenter Retake...continued from page 3

offer the following corrections for those
of you interested in creating RealMedia
files from your PowerPoint presentations.

RealPresenter 8 differs substantially from
earlier versions. Rather than installing
solely a PowerPoint plug-in as previously,
RealPresenter 8 installs both a plug-in
(accessed via a new PowerPoint menu,
RealPresenter) and a separate RealPresenter
application. Using RealPresenter 8 you
can narrate your PowerPoint directly
and manage your existing RealMedia
presentations.

How you can publish your RealPresenter
presentation depends on whether you
have RealPresenter 8 Basic (free) or Plus
($99.95). With the Basic application,
you can view your presentation locally,
or publish from your local workstation
(RealPresenter calls this “Publish locally,”
and this option works because Real-
Presenter installs a limited RealServer
on your desktop machine). With Real-
Presenter Plus you can also publish your

presentation to a full RealServer. Real-
Presenter Plus also has other advanced
features, including the ability to create
narrated Web tours, and the ability to
include video with your audio narration
(if you have a camera attached to your
computer). The option of hosting your
presentation on your current \Web server,
as described in the October Teaching
Matters, isn't truly an option with Real-
Presenter 8, partially because of the
difficulty of manually moving the com-
plicated file structure that RealPresenter
8 creates. m

Teaching Tips Q & A...continued from page 3

advisor. Encourage non-directive relation-
ships with your students. Listen and avoid
telling them what to do; encourage
students to articulate their goals and plan
of action. Such initiative on your part will
communicate confidence to your students
as well as your respect for their feelings
and opinions. =



