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Teaching with Teams: Effective Collaboration

Classes across campus are increasingly incor-
porating team projects as a way to enhance
interactive learning and to prepare students
for future workplace situations. As we discussed
in our November newsletter, group work can
significantly improve learning, encourage high-
er level thinking, and result in higher quality
projects. Careful planning is the key to help
insure that project teams produce effective
work and that students realize the advantages
of collaboration.

Students who are apprehensive about team
projects have usually had experiences in which
teams have not been able to reach their real
potential due to unclear expectations or uncer-
tainty about how teams operate. Instructors
can help teams function efficiently, effectively,
and even enthusiastically with just a few simple
techniques:

= Students need to be prepared for collaborative learning.
Have the first team meeting focus on the team mem-
bers themselves. Begin by having team members intro-
duce themselves and tell about their major and what
they think they can bring to the team. This enables
the team to get an inventory of skills and interests
that may help to define or direct the project.

= Help students understand their own group behavior.
Have students review one of several available descrip-
tions of the roles people play in groups and identify
which role they most often play. Students would then
share this within their teams, enabling the team to
discuss effective group dynamics and problem solving.
This will help the team respond effectively to any
problems it encounters.

« Be sure teams understand their task. Have the team
clearly articulate and record the purpose, goals, and
planned outcome of the project. Most teams that
struggle do so because they assume that everyone
knows the team’s purpose without actually taking the

time to discuss the assignment and to make sure that
the team has a shared understanding of its job.

Teams also need to understand the importance
of planning and project strategy. After a team
has defined its project, team members should
establish clear roles and functions to help in-
crease individual accountability and to help
ensure that responsibilities are shared equally
among team members. Another way to encour-
age individual accountability is to integrate
careful tracking of the team project. Regular
reports on team activities, highlighting each
member’s contributions and the progress of the
overall project, helps the instructor to remain
in touch with the teams and to address any
problems of non participation quickly.

Giving class time for team meetings is another
effective way to monitor and manage progress
and to observe individual contributions.
Circulating among teams during their meetings
allows the instructor to observe how teams
handle planning, consensus building, decision
making, and evaluation of work, all important
team skills.

Perhaps one of the most difficult aspects of
using teams in the classroom is the assessment
of team work. Many instructors—and students—
feel that it is unfair to give all members of a
team a single grade. One possible alternative is
to give the final product one grade and to in-
dividually evaluate each team member’s con-
tribution. Weighting the individual contribution
and the project grade to equal 100% gives each
team member a stake in the final outcome and
also insures that each member receives credit
for the level of his/her individual contribution.

Continued on page 4...Teching with Teams: Effective...



Director’s
Corner....

As 2003 ends and 2004
begins, OTL is working hard
to bring you information
to help you in your teaching
at Wayne State University.

You will shortly receive in

the mail a two month cal-
endar of OTL workshop offerings. The full four
month calendar is available online and can be
accessed if you want to plan ahead to later in
the term. The calendar for the latter half of the
term will be mailed out to you in February. In
viewing the calendar, you’ll note that OTL is
offering several new workshops and has consoli-
dated on our calendar, for your convenience,
the University Libraries’ offering of EndNote.

Several offerings, resulting from collaboration
with other units on campus, will help make it
easier for you to use Blackboard and the Web
to support your teaching—whether it be fully
online or a face-to-face course with components
and/or documents online. The OTL and Access
Services of the library are combining forces to
bring to you a comprehensive workshop on
copyright, library resources, and Blackboard
(see article in this newsletter). The OTL and
C&IT have combined forces to bring you
Respondus®, a Blackboard add-on that will ease
the creation and revision of assessment instru-
ments for Blackboard. If you want to provide
online exams or quizes you’ll love this program!

I’d like to end my message in this newsletter
with two teasers for upcoming events in the
Winter term: GTCs and the OTL Web site. In
our next issue we’ll have an article fully des-
cribing the program we are developing to help
support graduate teaching assistants. Through
a program jointly developed with the Graduate

School we will offer GTAs the opportunity to
have a classroom observation or a “Student
Group Instructional Feedback” (SGIF) session.
These services provide an incredibly valuable
service to those who want to improve their
teaching. If you have any GTAs or know any
in your department please recommend these
services to them when our announcement
comes out next term. These services will be
provided by the newly hired and trained grad-
uate teaching consultants (GTCs). More details
will follow in the next OTL newsletter.

Finally, the OTL has been working on a new
structure of information for the OTL Web site.
It will also feature a new look and feel and new
information to help keep you informed in the
teaching arena. We are planning to launch the
new Web site early in 2004. If you have any
ideas for the Web site or any nagging questions
about where to find resources to help you with
teaching please write or call me and let me
know. | want to make the OTL Web site as
useful to you as we can make it. B

Library Resources, Blackboard and You
Wednesday, January 7, 10:00 a.m. - 2:30 p.m., Rm. 2305 UGL

Join us for this special presentation and lunch as you get ready for the new semester!

The Office for Teaching and Learning and the
University Libraries are sponsoring a joint session
on using WSU electronic resources, applying
copyright regulations, and integrating library
resources and services directly into your Black-
board course site. Come and see how you can
enrich your course content and save yourself
and your students time by incorporating the
wealth of research materials and services avail-
able through the library directly into your Black-
board course site.

This session will answer questions about WSU'’s
Electronic Reserves (ERes) and linking to ERes
from Blackboard, techniques to create and main-
tain reliable, stable links to full-text articles,
how to handle copyright issues and be sure that
you are appropriately using library and research
materials, and how to organize your Blackboard
course site to help students more efficiently
find and use course materials.

We will begin with an overview of library res-
ources and services and a demonstration of how
these can be linked to your Blackboard site. We
will also demonstrate SFX, a new software pro-

Bradd Burningham and Mary Beth Lock are members of
a joint team presenting to faculty at the OTL on how to
utilize library resources in their Blackboard courses.

duct that links the library catalog, electronic
journals, online databases, and services. This
software helps researchers find more informa-
tion related to a particular citation—including
the full text if it is available in any of the library
databases. Also, with SFX, we will show you
how to create stable, durable URLs, and mini-
mize student frustration with "dead" links. The
session will address how to deal with “fair use”
and other copyright issues as well as the ques-
tion of when it might be best to use ERes or
when it might be more effective to mount
materials directly on your course site.

Join us for lunch and then to the lab to begin
locating and loading links into your course
sites for the winter semester. We will discuss
how to most effectively organize your Black-
board site to provide easy navigation to
resources for your students and show how to
easily build links into your Blackboard materials.
Ample time will be provided for you to “shop”
for electronic journal articles or other links

to build into your site.

Please join Bradd Burningham, Director of
Access Services, Mary Beth Lock, Manager of
Access Services, and Vanessa Middleton, Instruc-
tion Services Team Leader, as well as Karen
Frade and Laurie Evans of OTL on January 7 to
kick off the semester with a fresh new approach
to Library resources and Blackboard. Register
now at http://www.pipeline.wayne.edu
(see faculty announcements under the Faculty
tab) or call Laurie Evans at 577-9669. ll

For further information on either SFX or WSU library
resources, check out the following sites:

SFX: http://www.sfxit.com/

WSU resources: http://www.lib.wayne.edu/resources/
articles_databases/index.php

WSU e-reserves: http://reserves.lib.wayne.edu/



It’'s Here!

Respondus®, an easy-to-use application for
creating and managing exams, quizzes, and
surveys for Blackboard, is now available to WSU
faculty! Respondus® is a powerful tool for creating
and managing exams and surveys that can be
printed, saved as a Word or RTF file, or pub-
lished directly to a Blackboard course site.
Respondus® allows you to create assessment
documents offline, to import questions from
files or online test banks, to move complete
exams or surveys from one Blackboard course
to another, to convert exams from other course
management systems, and to create random
sets of questions from multiple files in minutes.

This software includes an equation editor for

inserting mathematical and scientific symbols
and a multi-lingual spell checker. In addition,
Respondus® enables you to easily embed graphics,
audio, and visual elements into exams and to
add links to multimedia content.

The Respondus® software may be installed on
both your office and home computer. Installa-
tion CDs are available directly from OTL or
from Software Clearinghouse (free of charge to
WSU faculty, both full and part-time, as well
as GTAs).

Look for OTL kickoff sessions on using Respondus®
during the first week of the winter semester
and for quick training sessions throughout the
year. Visit http://www.otl.wayne.edu for
workshop information or call Laurie Evans at
577-9669. Arrangements can also be made to
bring this demonstration of Respondus® to your
department or college. To arrange this please
call Laurie Evans. &

~ = Integrating Teaching

& Technology

Strategies for Online Collaborative Learning

According to Maier and Warren (2000), “Col-

laboration in an online group covers a spectrum
of activities ranging from academic discussion,
through working together on an assignment,

to forming the group, deciding the task and its
assessment criteria.”

There are several strategies that can be used to
design collaborative learning assignments for
online teams. This article will discuss only those
likely to have the highest positive impact on
collaborative learning.

First, it is a good idea to create an online group
meeting space. In the last OTL newsletter we
described ways to set-up Group Discussion areas
and Virtual Chat sessions for groups in Black-
board. Collaborative teams can utilize these
two areas for online group meetings and discus-
sion space. The faculty member can create group
areas as teams are established. Students can
then create their own discussion forum and
also exchange files within that area. The Virtual
Chat feature can also be set-up for individual
groups within Blackboard. Teams might like to
schedule weekly virtual meetings in order to
discuss issues, brainstorm new ideas, or just to
chat and vent.

Second, although collaborative learning is simi-
lar in both traditional and online learning en-
vironments, it is even more important in online
learning to emphasize the roles and responsibil-
ities of team members. This helps to insure that
communication among participants is clear and
effective. It is also important to assign roles to
each member of the team and to discuss the
function of each of the roles and what that
would look like for an online group. Finally, a
very specific and detailed time line should also
be established.

The team should set its own ground rules for
group participation and a timeline with mile-

stones for project completion. An example of
a ground rule would be agreement regarding
the number of times that the online course
should be accessed, e.g., three times per week
and once on the weekend. To assist in creating
the timeline, an assessment criteria or a rubric,
created by the professor, will help the teams
establish a plan and stay focused on the assign-
ment and its goals.

The internal group roles could either be assign-
ed to the members by the professor or assigned
by the group members themselves. Roles within
a well functioning collaborative learning group
will likely include a chairperson, presenter, or
researcher.

A chairperson’s role would include the establish-
ment (or facilitation of the establishment) of
a detailed time line with events and milestones.
He or she would then monitor the team’s activ-
ity to be sure all other members are “on task”.
Each team chairperson could also facilitate
Virtual Chat sessions. Other assigned roles could
include a “presenter” who collates, organizes,
and formats the work. All members should also
be “researchers” who take charge over their
part of the assignment and produce final
products to be submitted to the “presenter.”
“The role to avoid at all costs is that of ‘leader’
who is only responsible for controlling and
directing the work of others, since that negates
the essence of collaboration—*“working
together”” (Maier & Warren, 2000).

Providing guidance to help online groups set up
the roles, expectations, and timelines for their
group will result in more learning by the students
and fewer headaches for the professor. B

References:
Maier, P. and Warren, A. (2000). Integrating Technology in Learning
and Teaching. London: Kogan Page Limited.

CBCGW: Computer-based Collaborative Group Work,
http://collaborate.shef.ac.uk

Blackboard Password: You Can & Should Change It!

If you haven’t changed your default Blackboard password from your birth date, for security reasons, please do so the next time you enter Blackboard.
(From the Tools box on the the left side of the My Institution area in Blackboard: click Personal Information, then click Change Password.
Complete the form as indicated, and click the Submit button.) Students shoud also be reminded to make this change.




Video Editing Options at the OTL Lab

Now available for faculty use at the OTL lab by reservation—
a new high end video production and editing workstation.

New multimedia studios have been added to
the OTL lab. Computers with large capacity
hard drives, video capturing hardware, and a
variety of video editing software are now avai-
lable for faculty use. Whether you want to create
a short video clip to put in your PowerPoint
presentation to demonstrate a procedure or task
or you want to produce a full-scale training
video, we now have equipment to assist you.

2210 Adamany Undergraduate Library
Wayne State University
Detroit, MI 48202-3967
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We also have digital camcorders that can be
checked out for 3-day intervals so you can
shoot your own video footage and then come
back to the OTL lab to edit it.

We have two levels of software available for
your use:

« Easy to use for both PCs (Pinnacle Studio 8) and
Macs (imovie). Both are simple to use video
editing programs that allow you to capture, edit,
and produce video clips for your course. Finished
movies or video clips can be burned onto CDs or
DVDs, inserted into PowerPoint. or uploaded
onto Blackboard.

Extended capability. Pinnacle Liquid Edition is
a very extensive video editing program which
allows you to create videos from original footage
or existing clips, add special effects and sound
tracks, produce DVDs that can be played on a
computer or a standard DVD player, and create
streaming videos for use on the Web. (Use of this
software requires training)

If you are interested in learning more about
these programs or want to attend workshops
about video production and editing please
contact Karen Frade at 577-6512 or by e-mail
at karen.frade@wayne.edu. B

Teching with Teams: Effective... continued from page 1

|fyou are interested in learning more about
project teams and talking about how to
effectively integrate team projects into your
class, look for our new workshop, “Teaching
with Teams,” being offered in the winter
semester. H

Further resources on effective collaboration:

Barnum. C.M. (1993). Working with people. In C. Barnum and S.
Carliner (Eds.), Techniques for Technical Communicators (pp. 107-134).
Allyn and Bacon.

Cohen, E. (1994). Designing groupwork: Strategies for the heterogeneous
classroom. Teachers College Press.

Consensus assignments model real-world teamwork. Online Classroom,
Oct. 2003, 7.

Thorley, L. & Gregory, R., eds. (1994). Using group-based learning in
higher education. Kogan Page.

Back issues of Teaching Matters available online at
http://www.otl.wayne.edu/newsltr.ntml



