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OTL Mission Statement

The Office for Teaching and Learning
promotes excellence in teaching in the
University at all levels. It supports
individual faculty members in the
development of instructional skills.
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Alternatives to the Paper-and-Pencil Exam

We tend to think of assessments as paper-
and-pencil examinations. There are, of course,
alternative ways to assess student learning. As
with any assessment, what you assess should
be an accurate reflection of your course objec-
tives and learning outcomes. Your assessment
methods should directly measure the kinds
of knowledge, skills and attitudes you want
students to develop. For example, if your goal
is for students to safely and efficiently admin-
ister CPR and you want to assess procedural
skills such as properly positioning a patient to
receive CPR, a role-play evaluation is more
appropriate than a multiple-choice exam. The
important point is to match assessments to
what it is you want the students to have learned
in the course. W'l briefly discuss three categor-
ies of assessments and provide examples to
illustrate each category.

Developmental Assessments

Sometimes the best way to evaluate how much
learning has occurred is to examine how a
student’s skills have evolved. Developmental
assessments let you peer into the growth process
as students acquire and refine skills or develop
ideas. A semester-long research project could
serve as a developmental assessment if you
require students to periodically report on their
methods, findings and interpretations. If one
of your course goals is to improve students’
writing skills, you might require students to
keep a journal. Depending on your goals, you
could direct students to record their reactions
to reading assignments, classroom discussions,
current events or a semester-long problem.
Encourage students to be reflective in their
writing rather than just act as recorders. Gen-
erally three to five entries per week in a student
journal is sufficient and you need only review

a small sample each week. A portfolio of stu-
dent work, whether it is artwork, writing
samples or computer programming, will
allow you to evaluate students’ revising skills
as well as trace the development of ideas.
Because of the developmental nature of these
evaluations, frequent feedback (from you as
well as from the students’ peers) is the key to
helping students learn through the assessment.

Oral Assessments

A well-educated adult should be able to express
ideas in both written and oral form. A class-
room presentation is an excellent way to assess
students’ oral presentation skills. Provide stu-
dents with a list of desired presentation behav-
iors before the presentation so they know what
you are looking for. If you want to evaluate
how well students can “think on their feet”
ask questions after the presentation. Another
way to assess oral presentation skills is to re-
quire students to participate in a debate. This
assessment activity will give you insight into
how well students can argue a position and
think quickly and strategically as well as critic-
ally. A more deliberative oral assessment is a
panel discussion. Each student in a small
group becomes an expert in one aspect of an
issue and then, as on a professional panel,
presents his/her position and answers questions
from the “audience” as well as engages in dis-
cussion with other panel experts.

Performance Assessments

If students must perform a complex skill or
procedure to demonstrate mastery in your

class, a performance evaluation will give you
insight into their accomplishments. Clinical

Continued on page 4...Alternatives
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I am pleased to tell you
that OTL has a new addi-
tion to our office. I'm not
talking about new PCs
or the new scanner with
the document feeder and
optical character recogni-
tion software for your use
in the faculty development laboratory. I'm also
not referring to the new books which are fea-
tured on the insert with this newsletter.

No, I'm talking about Victoria Corriveau, our
new Assistant Director and specialist in instruc-
tional technologies. Victoria comes to us from
the University of Arkansas, Fort Smith where
she was a faculty member, a faculty developer
and a development officer. She has a master’s
degree in music education and has completed
many doctoral courses in instructional technol-
ogy. Victoria is a Microsoft Certified Trainer

and owned her own computer training com-
pany. We are pleased to welcome Victoria to

OTL and WSU.

Although Victoria is a full-time staff member
at the OTL she, like I, also teach Wayne stu-
dents in our respective disciplines. Victoria has
an adjunct appointment to the Department
of Music. She will not only lead many of our
technology focused teaching workshops, but
will also look to future instructional technolo-
gies that may be of benefit to Wayne State
University faculty. If you would like to meet

Victoria before you “run into” her at a work-
shop, presentation or committee meeting,
please drop by the OTL and say “hello.”

One of the activities Victoria quickly became
involved with after her arrival is the Teaching,
Learning and Technology Roundtable (TLTR)
and the upcoming TLTR conference. If you
haven't marked your calendars for March 7t
for this conference please do so.

The theme of the TLTR conference this year
is “Teaching and Learning with e-Technology.”
There will be presentations, workshops and

demonstrations. This will all take place in the
Adamany Undergraduate Library and the OTL.

The theme only tells part of what the conference
is about. Not only can you get inspiration and
“how-t0” from other professors, much as in
other conferences, but you can also meet your
neighbors-professors from across the WSU
campus community. Please be sure to register
for the conference before March 1% so you can
join your colleagues at lunch after the plenary
session (the $10 fee includes lunch if you
register by March 1%).

Even if you can't attend the full conference,
you may be interested in joining us for the
plenary presentation — James Johnson, Vice
President of Computing and Information
Technology and Charles Bantz, Vice President
of Academic Affairs, will speak at 11:00 am
in the Bernath Auditorium (Adamany Under-
graduate Library) on “The Path to e-Wayne.”
They will also share with the campus com-
munity how some of the student omnibus fees
have been awarded and how they are helping
to build the path to e-Wayne. m

Mark Your Calendar...

We're hosting two PBS teleconferences this
semester:

Improving Multimedia and Online Courses

with Instructional Design

Thursday February 28, 2002, 2:30 — 4:00
Bernath Auditorium, David Adamany
Undergraduate Library

Topics include:

* Why many faculty resist instructional design

< Importance of instructional design in improving
teaching and enhancing learning

 Basics of instructional design—and its application
to multimedia and online courses

< lllustrations of using instructional design and adult
learning theory creatively and effectively in
multimedia and online courses

Evaluating Resources for Online Learning
Friday April 12, 2002, 2:00 — 3:30

Bernath Auditorium, David Adamany
Undergraduate Library

Topics include:
 Criteriaand guidelines for evaluating online resources
* How to select quality online resources for your
course
* Using learning objects in your course design
« Overview of national online projects such as
MERLOT, Harvey, and CREOLE

Join us in the OTL (2210 UGL) after each
teleconference for an opportunity to discuss
your ideas with your colleagues. e look forward
to seeing you at these teleconferences! m

~° Three New TIL
Presentations

We're delighted to host three Technology in
Learning presentations this semester.

Thursday February 14, 2002, 1:30 — 3:00
Jessica Litman, Professor of Law
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Professor Litman, who recently published
a book on digital copyright, shared with us her
expertise in this area of growing interest to
faculty members. Topics covered included
copyright law basics, copyright law in cyber-
space and digital copyright concerns. She also
discussed with us important recent develop-
ments in digital copyright law and how those
developments might impact the faculty.

Thursday March 21, 2002, 1:30 — 3:00
Gary Morrison, Professor of
Instructional Technology

Have you heard the term shovelware? It refers
to instructional content that is simply shoveled
up onto a Web site without undergoing the
transformative process necessary to make it
suitable to this new learning environment. How
can you transform your existing class to make
it appropriate for an online course? Dr. Gary
Morrison has devised a model that you can use
to “reverse-engineer” your course structure,
assess your goals and objectives and select
appropriate strategies to help students attain
your goals.

Thursday April 18, 2002, 1:30 — 3:00
Diane Featherston,Clinical Instructor in the
College of Nursing

Diane Featherston has used Blackboard to teach
a hybrid course, one that combines the best of
online instruction with the best of traditional
face-to-face instruction. Her nursing course
met eighty percent of the time online with the
remaining twenty percent devoted to face-to-
face instruction. She will show us around her
course, discuss some of Blackboard’s features
that proved useful and share with us some
“lessons learned” from the experience. An
interesting aspect of her course was the use of
colleagues as faculty discussion-session leaders.
We anticipate several of them will accompany
Professor Featherston and give us their perspec-
tives on the experience.

As always, we'll have coffee and cookies at 1:15
and will start the presentation at 1:30. Hope
to see you there! m



Teaching
IPS Q&A

Q: My time is stretched to the max with
my class load and research. Is there a way |
can more effectively grade essay papers or
exams and save time?

A Whata great question! The grading pro-
cess can yield rich information about student
learning, but is often so time intensive, it be-
comes impossible to do it as thoroughly as
you would like. Trying to lighten the load yet,
maintain quality feedback to students is an
on going area of research, study and practice.
There are four steps that if addressed, could
help shorten, simplify and streamline the grad-
ing process and could also help students pro-
duce a higher quality of writing.

First, clearly define what you'll be evaluating
with the essay. In the rush to prepare and de-
liver your courses each semester, it is easy to
omit this basic function. For example, an essay
may be used to see if the student will be able to
explain how the normal curve serves as a statistical
model.

Second, phrase the question or topic so students
can understand how to answer completely. In
the above example, rather than ask the student
to describe the normal curve, a clearer question
would be briefly explain how the normal curve
serves as a statistical model for estimation and
hypothesis testing.

Third, list all the components necessary to
effectively answer the essay. So, in addition
to the normal curve question, you should
include a statement directing the student to
include a brief description of the normal curve,
to include information on at least one supporter
of the normal curve, and/or to include an
example of the normal curve.

Continued on page 4...Tips Q&A
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Technology Building Blocks for Teaching

Blackboard Files & Your Students

Blackboard isn' just for teaching online courses; it is another tool in your teaching arsenal to
allow you to spend less time on routine and clerical matters. Any document, reference, \Web
site, presentation or other form of communication that you have with your students can be
uploaded to your Blackboard course. After that, students can access them at any time!

But, there are several issues to consider before you upload your files. First, not all students will
have your version of software, so consider saving documents for Blackboard in a neutral version.
For example, you may have Word 2000, but if your students use another or an older word
processor they may not be able to use your file, defeating your purpose. But, if you save your
file in Rich Text Format (.rtf) rather than as a Document (.doc), any word processor will be
able to access that document.

Next, you have other resources for your students such as sound files, graphics or research in-
formation that you want your students to hear, read or view. First; digitize them, second; save
them, and third; upload them to your Blackboard course and the students will be able to access
these resources at any time! Most files can be digitized in the OTL Faculty Development Lab
(FacDev) as well as in many other areas on campus. Contact the OTL for further information.

Finally, consider uploading any PowerPoint presentations to Blackboard that you may use for
your class. You can upload these as PowerPoint files, but if your students do not have PowerPoint
at home, they will be unable to view them. Instead, you can save the PowerPoint presentation
as Web pages and your students will be able to view the presentation (animations and all) with
only aWeb browser.

Now, perhaps you are thinking...“sounds great, but I have no clue how to do all of that!”

At the OTL, we conduct many short workshops that include pedagogy and hands-on-training.
The schedule can be found at http://www.otl.wayne.edu/calendar.html. Additionally,

as a new service, we have added a section to the OTL Web site called Tech Help,
http://www.otl.wayne.edu/techhelp, that has detailed instructions available to download
on how to save files in a neutral format, how to upload PowerPoint presentations and upload
PowerPoint presentations as Web pages to Blackboard. We will continue to add more instructions
to this area in the future. Please call or stop by our office for further information about these
or other technology related teaching questions. m

Go Blackboard Happy at the OTL!

Faculty interest in Blackboard continues to grow and we at the OTL want to keep ahead of the
curve. So... were offering three evening Blackboard workshops:

A Web Site for Your Course: | Advanced Blackboard 1: | Advanced Blackboard 2:
Blackboard Basics The Communication Tools| The Assessment Tools
Tuesday April 2, 4:00 — 7:00 Wednesday April 3, 4:00 —6:00| Thursday April 4, 4:00 — 6:00

2305 David Adamany 2305 David Adamany 2305 David Adamany
Undergraduate Library Undergraduate Library Undergraduate Library

Topics include: Topics include: Topics include:

e Adding materials
« Course options
 Enrolling students

Learn to use Blackboard
to create a course Web site.

Contact Deb Armstrong
(darmstrong@wayne.edu,
or 577-9669) to register.

¢ Designing assignments
» Using virtual chat tools
¢ Using discussion tools

Learn to use Blackboard’s
communication tools to add
online discussions to your
current face-to-face course.

« Creating various forms of
online assessments

¢ Using the grade book

» Consider issues surrounding
online assessments

Learn to use Blackboard’s
assessment tools to administer
course assessments.




Alternatives...continued from page 1

skills for example are best evaluated in a
simulated or actual clinical setting. You might
pair that with a think-aloud protocol where
the student articulates his/her rational for a
clinical decision. Consider creating a checklist
to guide your observations and then return the
checklist to the student as feedback. Realistic
projects such as marketing plans, nursing care
plans or engineering schematics, will help you
evaluate how well students have synthesized
bits of information into a workable strategy.

Assessments need not be run-of-the-mill for
you or your students. A professor who taught
an ancient Egyptian art history course wanted
her students to accurately associate Egyptian
art objects with correct dynasties as well as
develop their visual memory skills. Rather than
give a typical fill-in-the blank final exam, she
showed a Hollywood-produced film about an
Egyptian pharaoh and asked students to identify
and correctly situate the many historically out-
of-place art objects seen on the sets. The final
take-home essay required students to write a
critique of the film’s art historical accuracy.
Such alternative assessments can be powerful
learning experiences for students as well as
potent evaluation tools for you. m

2210 Adamany Undergraduate Library
Wayne State University
Detroit, M1 48202-3967
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Tips Q&A...continued from page 3

Fourth, develop a grading key or rubric that
contains a checklist of all the essential infor-
mation that is required for students to answer
the essay and utilize this rubric to grade each
essay. This rubric not only speeds up the grad-
ing process, but also helps ensure grading con-
sistency, again saving time with fewer queries
from students who compare grades.

In response to your question, these four steps
should allow you to fully and efficiently assess
your students’ learning as well as ease the grad-
ing load through the application of a basic and
effective essay design and grading method. m

March 7, 2002
TLTR Conference

Join your WSU colleagues at theTeaching and Learning
with e-Technology campus-wide conference, sponsored
by WSU's Teaching, Learning and Technology Roundtable.
Thursday, March 7th, will be filled with concurrent demon-
strations, presentations and discussions. Vendors will also
exhibit recently developed technologies. Events will be held
in the Adamany Undergraduate Library.
For more information visit the conference Web site at:

http://iwww.tltr.wayne.edu/techconf2002.html

It's time for SGIFs...

Small Group Instructional Feedback
(SGIF): An Important Teaching Tool

One way in which OTL supports teaching
excellence is by conducting a mid-semester
SGIF (or “skiff”) for any instructor who
requests it. In a SGIF, an OTL consultant
facilitates student discussion on how the class
is going based on instructor-supplied topics.

With the teacher absent from the room, the
students discuss three questions for each topic:
What works well for students in the class?
What doesn't work well? What suggestions do
students have for improvements in the course?
The consultant summarizes students’ com-
ments and meets with the instructor to discuss
the feedback.

Students and faculty find SGIFs rewarding.
They are an ideal way for faculty members to
get feedback on topics of their choice in time
to make improvements mid-semester. SGIFs
should be performed mid-semester, so call
7.9669 soon to schedule your SGIF. =

Welcome to Victoria Corriveau,
OTL’s new Assistant Director!



