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OTL Mission Statement

‘ The Office for Teaching and Learning
_ promotes excellence in teaching in the
University at all levels. It supports
individual faculty members in the development of
instructional skills. OTL staff conduct workshops
and seminars, provide individual and departmental
consultations, observe classes, and assist in the
drafting of teaching portfolios and in the
development of instructional technology.
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Using Information Technology Creatively

“|f faculty give appropriate attention to
teaching innovations, universities can
become the technological pacesetters in
teaching that they have always been in
research; commercial developers await the
products now.” (Boyer Commission, 1998,
Weblink: Use Information Technology
Creatively)

Research universities are in a unigque posi-
tion to ensure the positive deployment of
technology, both within and outside of
the halls of academia. (Also, as a result of
their size and mission the majority of re-
search universities have the resources to
provide 21st century instruction across
all disciplines of study.) Infrastructure and
resources, including computer networks,
wired classrooms and digitized images,
are routinely used to bring the under-
graduate student and current research
findings and methodologies together in
classroom settings.

The authors of the Boyer Commission
Report are steadfast in their support of
undergraduate education that incorporates
technology, specifically activities that chal-
lenge students to both examine and master
technology’s varied uses. A research univer-
sity needs to ensure that opportunities are
presented that will expose undergraduates
to state-of-the-art technology use, and
encourage them to formulate questions
that extend beyond current or accepted
uses of technology.

At the same time, the report warns against
the casual overuse of technology, and that
technology cannot and should not be a

substitute for direct contact and mentoring
between faculty and students. The report
challenges both teachers and researchers

to design learning environments in which
technology enriches the teaching and
learning experience.

The report makes several recommenda-
tions (Boyer Commission, 1998, Weblink:
Use Information Technology Creatively)
that research universities should adopt to
ensure the enrichment of teaching and
encourage scholarly innovation in teaching
and research. The Boyer report challenges
each of us in a research institution to im-
prove the undergraduates’ overall exper-
iences with information technology.

Academic planners are asked to encourage
active interchange between units on cam-
pus and the incorporation of activities in
core or required courses that will expand
computer skills. Administrators are en-
couraged to challenge and reward faculty
for innovative teaching processes and
materials as well as the technological
enrichment of their courses. Faculty are
asked to take up the challenge and
incorporate an enlightened use of infor-
mation technology, challenging students
to use information technology not just
to “answer questions” but to identify
problems and to evaluate the presentation
of materials.

OTL can partner with faculty by consult-
ing on technology choices, teaching with
technology, and training in technology
use to enhance student learning. What
will you do? =

References:

The Boyer Commission on Educating Undergraduates in the Research
University. 1998. Reinventing Undergraduate Education: A Blueprint for
Americas Research Universities. SUNY Stoneybrook.
http://notes.cc.sunysh.edu/Pres/boyer.nsf



Director’s
Corner....

In this month’s focus
on the Boyer report
we examined recom-
mendations for integrat-
ing technology into
undergraduate teaching
and learning at research
universities.

It can sometimes be hard to imagine what
one professor in one institution can do
to make a difference. At Wayne State
University you need not try to imagine
how to do it alone, nor do you need to
try to pick up all the skills you'd need
alone. The TLTR and OTL can help in
both these areas with examples (TLTR
conference), training (OTL), and support
(both).

Several years ago faculty members from
across campus joined together to found
the Teaching, Learning and Technology
Roundtable (TLTR). I've been privileged
to be a part of this roundtable since my
arrival at Wayne State University.

As you've undoubtedly heard, the TLTR
conference on March 8th will showcase
many of the innovative ways teaching and
learning with technology is occurring at
Wayne State University. | hope you've had
a chance to look at the conference schedule.
If so, I believe you'll agree that exciting

New Faculty Café

Remember the mantra for “quick
starters™? Nihil Nimus, nothing in excess.
This ideal can have a positive impact on
your work load. Robert Boice’s research
showed that “quick starters” relinquish
small amounts of control in their courses
by letting others do some of the work.

One way to lighten the work load is to
forge collaborative teaching relationships
with your peers. Let’s face it ... you can't
be an expert in every detail of course
content (remember, neither can your
colleagues!). Share the work— occasion-
ally—of presenting in each other’s classes.
You get a break in prep time; your
students benefit from another voice,
another perspective. However, warns

teaching and learning with technology
ventures are happening at WSU.

Id like to invite you to come to the con-
ference and see what others on campus
are doing with technology for teaching
and learning. Most likely they are doing
things you will find useful in the learning
environments you are creating for your
students.

Even if you havent already registered 1'd
urge you to attend the conference. You
can find out more at:
http://www.tltr.wayne.edu/techconf2001/.
The cost for the conference is nominal
($10) and not only includes admission
to any of the presentations but also access
to the vendor display and a raffle ticket
for a chance to win one of the gifts
donated by Palm, Inc. or Adobe.

I hope to see many of you at the TLTR
conference on the 8th of March. The
organizers have been working hard for
months to get the conference up and
running. Come join them and see what
your colleagues are doing.

Also, please don't forget the Lilly Con-
ference (see right). | want to read your
proposals and fund your participation in
the conference. If you have any questions,
please dont hesitate to call me at
577.6448. u

;--_‘Let others do some of the work -----...

Boice, don't leave your co-teacher’s
presentation to chance—arrange some
time before class to plan your collaborative
efforts. There should be some continuity
between what you've covered and what
your colleague will do. Remember too,
quid pro quo; be willing to step into your
colleague’s class when asked.

Our topic for next month’s café will
address one of the greatest challenges any
teacher at any level of expertise can face
—how to moderate classroom incivilities.
Hope you can join us! =

References

Boice, Robert. (2000). Advice for new faculty members: Nihil Nimus. Boston:
Allyn and Bacon.

Lilly Conference—
Proposals Needed NOW

WSU and the OTL are supporting
participation in the Lilly Conference
North in September 2001 because there
is great benefit to attending a Lilly teaching
conference. You will find that as a teaching
professor you have much in common with
other faculty both across disciplines and
from other universities. In the spirit of
sharing what you have learned about
teaching OTL encourages you to submit
a presentation proposal for the Lilly Con-
ference.

Provost Bantz has provided funding to
pay all conference expenses for up to six
accepted WSU presentations. In addition,
OTL will pay conference registration fees
for those who submit a proposal, whether
accepted or not.

For more details regarding the conference
and submission procedures for proposals
see the OTL Web site (link available from
the home page) or go directly to the con-
ference Web site at http://www.iats.com
where you can also submit your proposal.
Proposals are due March 23rd, and should
be submitted to the Lilly Conference review
committee AND to OTL. =

TLTR to host conference at WSU
March 8, 2001
“Teaching and Learning
with New Technologies™

The Teaching, Learning and Technology
Roundtable (TLTR) will host its second
annual WSU conference focused on
teaching and learning with technology.
This year’s conference will showcase
instructional uses of technology at Wayne
State, and contribute to building a com-
munity of faculty interested in educational
technologies. Many of you presented at or
attended last year’s successful TLTR Con-
ference “Teaching in the New Millennium”
(March 9, 2000). We now invite you to
attend this second annual TLTR conference
with almost 40 scheduled presentations.
The keynote address presenter is WSU
Provost Dr. Charles Bantz speaking on why
“Innovation and Improvement Are Not
Options.” If you have not received infor-
mation through campus mail, see the con-
ference Web site at
http://www.tltr.wayne.edu/techconf2001/.
Be sure to come to the UGL on March 8
and attend any one of almost 40 sessions! m



1t Worth Reading

This month, the bookshelf spotlight falls on—

The Online Teaching Guide:

A Handbook of Atti

Strategies and Techniques for
the Virtual Classroom

So you have made the
decision that, as a pro-
fessor, the online class-
room is your next
frontier. What are your
plans, strategies informa-
tional focus points and
most importantly, who
is your audience? In the recent text
“The Online Teaching Guide,” Ken W.
White and Bob H. Weight have devel-
oped a useful handbook that addresses
many of the challenges facing faculty in-
tending to enter the online teaching arena.

The authors highlights notable instructors
who offer their experiences in this new
form of course delivery. These contributors
focus on the human, interpersonal
approach in online teaching, the use of
humor in virtual communication, re-
shaping traditional modalities and over-
coming barriers that block success.

You will be encouraged to venture into
other challenging areas including ap-
proaches to online conflicts, delivering a
quantitative course, and the virtual course
evaluation. The authors have developed
a comprehensive and supportive hand-
book for educators who desire a highly
organized yet easily understood manual
on virtual course delivery. =

References:

White, K. W., & Weight, B. H. (2000). The online teaching guide: A
handbook of attitudes, strategies, and techniques for the virtual classroom.
Needham Heights, MA: Allyn & Bacon. OTL, LB1044.87.045.
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Ps Technology Building Blocks for Teaching

Missed an OTL
workshop?

Wish it was offered when
you didn’t teach?
Mark your calendars
for May 7-11!
Details to follow!!

To Chat or Not To Chat:

a@me Tips On Using Text-Based Chat

In Your Course

First of all, you may wonder “What is chat?” In case you've never experienced it for
yourself, chat is a short-hand term for text-based synchronous (i.e., real-time) online
discussion. Don't confuse chat with asynchronous online discussion, which uses a
tool commonly known as a “discussion board” or bulletin board. Asynchronous
discussion works well for online discussions requiring detailed, thoughtful, long
posts. Because chat requires real-time (ideally very fast) typing, it’s not well-suited
for these types of discussions. Chat can, however, be very powerful for idea generation
(e.g., brainstorming), voting, or decision-making where prior asynchronous or face-
to-face discussion has laid the groundwork.

Before you decide

to use chat in your
course, there are
several considerations
you should keep in
mind. Since chat
occurs in real time,
yet is typed (not
spoken), participants
can often post into
the chat simultan-
eously. Imagine a
student posting a
new question a split second before
another student has replied to the
previous question. The latter’s response
seems disjointed and out-of-sequence.
This problem can be reduced if ground
rules for turn-taking are determined ahead
of time, or if all respondents identify the
person to whom they are responding at
the start of their comments. It’s also
valuable to ask one person to be the
summarizer from time to time, especially
if your chat application doesn’t have
an archiving function to save the con-
versation.

In cases involving round robin responses
or many-to-many responses, keeping the
chat group size to less than about six
people can increase the chat effectiveness.
However, there are situations in which a
large number of participants can effect-
ively attend a chat, particularly if the
discussion is intended to be one-to-many.
Examples of this are when you plan

to hold online office hours or a Q&A
session, or if you invite a guest

Electronic Whiteboard

Text Chat Area

Blackboard Courselnfos chat tool, Tutornet

expert to your class.
In each of these
cases, one student
can post a question,
and all attendees can
see the question and
the answer. You'll
save time if you
prepare typed
answers to common
questions before the
chat, so you can
simply copy and
paste your response during the chat.

Several popular Internet service providers
have a chat option, but you and your
students have a much easier, more private
way to chat. Courselnfo provides a chat
tool that also includes an electronic
whiteboard for shared drawing and Web
browsing. Any person who is enrolled in
your Courselnfo course site may access
your course-related chat area (unless you've
disabled it, of course), by clicking Com-
munication, then Virtual Chat. Course-
Info’s chat works well on PCs using the
Netscape browser (4.5 or higher), and
works erratically on Macs using Internet
Explorer. Other combinations of platforms/
browsers aren't advised.

Because of the restrictions on chat use
with certain browsers, you probably won't
want to require the use of the Courselnfo
chat area in your course. Despite this,
chat can be a powerful teaching tool for
certain purposes. Please contact OTL if
you're thinking about using chat and
would like to discuss your ideas with us. =




Upcoming Events

March 3, 2001

Workshop:

“PowerPoint Extravaganza!”

Workshop Leader: Karen Frade

1140 UGL (Lab A)

PowerPoint Basics for the College Classroom
10:00 am - 12:00 pm

Incorporating Multimedia Into PowerPoint
1:00 - 3:00 pm

March 8, 2001

2nd ANNUAL TLTR CONFERENCE
“Teaching and Learning with New Technologies”
David Adamany Undergraduate Library

8:00 am Registration Begins

9:00 am - 5:00 pm Concurrent Sessions

11:00 am Keynote Speaker Charles Bantz
http://www.tltr.wayne.edu/techconf2001/

March 15, 2001

X PBS Live Teleconference:

“Technology-Driven Planning: Principles
in Higher Education”

Bernath Auditorium, UGL

12:30 - 2:30 pm

March 19, 2001

Workshop:

“PowerPoint Basics for the College Classroom”
Workshop Leader: Deborah Armstrong

2305 UGL

9:00 am -11:00 am

March 21, 2001
Workshop:

“A Website for Your Course:
Courselnfo Basics”
Workshop Leader: Amy Campbell
2305 UGL

9:00 am -12:00 pm

March 22, 2001
Workshop/Group Discussion:
“Technology in Learning”
Discussion Leaders: Dallas Kenny
and Carol Wilson-Duffy

2226 UGL

1:30 - 3:00 pm

March 23, 2001

Workshop/Group Discussion:

“GTA Brown Bag”

Discussion Leaders: Karen Frade & Sara Tipton
2226 UGL

12:30 - 1:30 pm

For more information about the events listed or to register for the workshops, call 7.9669

TLTR CONFERENCE March 8, 2001

Register the day of the conference in the UGL Atrium

Lilly Proposals due March 23, 2001

2210 Adamany Undergraduate Library

Wayne State University
Detroit, MI 48202-3967
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“Play It
Again
Week”

During the week of March 26, OTL will
rebroadcast five PBS teleconferences, each
focused on a different issue relevant to faculty
teaching in higher education. The videos will
play every morning and repeat every afternoon
during the week. Come whenever you're able
(2210 UGL).

PBS videos showing at:
M-Th: 10-11:30am & 1-2:30pm
Friday: 10am-12pm & 1-3:00pm

Monday, March 26
“Developing Web-based Courses on a Shoestring”

Tuesday, March 27
“Are You History? Faculty Job Security
in an Online World”

Wednesday, March 28
“Faculty Pay in Distance Education”

Thursday, March 29
“Control, Conflict and Courseware:
Intellectual Property in Online Education”

Friday, March 30
“Enhancing and Evaluating College
Teaching and Learning”

For descriptions on video topics see:
http://www.otl.wayne.edu/calendar.html




