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Hence, that which is easy to measure can
take priority in promotion and tenure
decisions, even if that is not the intent.
Junior faculty heavily involved in under-
graduate teaching are encouraged to be
more “productive” and to direct their
energies towards research so they can earn
tenure.

The Boyer Commission outlines sug-
gestions intended to recognize and reward
undergraduate teaching:

• Ensuring department leadership is comprised
of faculty with a demonstrated commitment
to undergraduate teaching and research.

• Recognizing synergy between effective teach-
 ing and research in promotion and tenure 

decisions.

• Encouraging a culture of teaching in individual
departments.

• Including sessions focused on undergraduate
education at prestigious research meetings 
and conferences.

• Facilitating the inclusion of undergraduates 
on research teams.

• Rewarding outstanding teaching with per-
manent salary increases, not one-time awards.

In addition to encouraging recognition
and promotion of teachers committed
to undergraduate learning, the Commis-
sion cites the critical importance of
research universities fostering a sense of
place and community for all learners.

Cultivate a Sense of Community

“Large universities must find ways to
create a sense of place and to help students
develop small communities within the
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We conclude our exploration of the Boyer Report
with the Report’s final two suggestions for research
universities: 1) change faculty reward systems to
recognize members who are committed to the
highest standards in teaching and research, and
2) cultivate a sense of community.

Change Faculty Reward Systems

 “Research universities must commit
themselves to the highest standards in
teaching as well as research and create
faculty structures that validate that com-
mitment.”(Boyer Commission, 1998,
Weblink: Change Faculty Reward Systems).
The foundation to successful inquiry-
based undergraduate education is effective
teaching and mentoring via collaborative
partnerships between faculty, graduate
student teachers, and students. However,
the Boyer Commission believes that at
the nation’s research universities teaching
and mentoring undergraduate students
has not received the emphasis it should.

Promotion and tenure committees pro-
mote and financially reward those faculty
members who are able to point to their
research productivity. This is typically true
even when research institutions strongly
believe in the value of teaching—so why
does this happen?

Measuring and evaluating teaching effect-
iveness is typically more difficult for pro-
motion and tenure committees than measur-
ing research productivity. Research pub-
lications are deemed acceptable by external
peer review; no external body “judges
teaching.” Evaluation of teaching is left
to the institution. Few have developed fair,
comprehensive teaching evaluation systems.
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Amy Campbell, whom many of you
know, will be leaving us in July to move
with her family to North Carolina. Amy
joined OTL in 1997 as Program Coord-
inator, then became Assistant Director in
1999. Many of you know Amy from her
workshops, consultations, membership
in TLTR and newsletter articles. With-
in the OTL we also know her as a superb
organizer, editor, facilitator and tech-
nical guru. Amy will be sorely missed.
Please join with us in wishing her well
in her move.

Have a happy and productive summer! ■

larger whole.” (Boyer Commission, 1998,
Weblink: Cultivate a Sense of Community).

Throughout the Commission Report, the
authors emphasize the value of cultural
and intellectual diversity. How should
a university go about creating a sense of
community, while still acknowledging the
very differences that enrich it? Shared
traditions and rituals such as celebrations,
convocations, and athletic events, can go
a long way toward providing all students
with a sense of place and community. This
ideal of community should be extended to
the classroom where faculty, graduate and
undergraduate students may participate in
collaborative learning experiences such as
study groups, project teams, and research.
These experiences should include both
commuter and residential students.

What are some of the things that our
University provides to promote a stronger
sense of community for all of its citizens?
Some examples are:

• The Fitness Center

• The International Food Festival

• Annual Homecoming Weekends

• Activities in the Atrium in the Undergraduate
Library

• Weekly films at the Student Center

• The Summer Orientation program for new 
students

Remember: a community is only as strong
as its members. How would you like to see
a sense of community strengthened and
fostered here at Wayne State University?
How can you help? ■
References:
The Boyer Commission on Educating Undergraduates in the Research
University. 1998. Reinventing Undergraduate Education: A Blueprint for America’s
Research Universities. SUNY Stoneybrook.
http://notes.cc.sunysb.edu/Pres/boyer.nsf
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OTL Offers Spring Online Workshops

...would like to experiment with and learn
more about using technology in teaching,
again, OTL can help. We have facilities
where you can try out technology and
staff who can help you use the technology
to enhance teaching and learning. You can
try out software and equipment, print in
color or publish to the Web, or add sound,
video, slides or other images to your pre-
sentations.

...missed a teleconference during the year
and would like to view it—please come
by—we’ve taped it and have facilities where
you can watch it.

...like to browse books for ideas (what
academic doesn’t, to some degree?), come
to OTL. Spend some time leisurely brows-
ing our collection of books, videotapes,
and periodicals—they are sure to inspire
you with ideas for your teaching. We also
have coffee and tea for you to sip while
you browse, and a photocopy machine
to make personal copies of items from
our collection.

Although the OTL “garden center” will
be open all summer this is the last issue
of Teaching Matters for this academic year.
We’ll resume publication in September.
In the interim we will be experiencing
some staff changes.

Once again this Spring OTL will offer
online workshops. These are not “online
lectures.” Rather, they are hands-on,
activity-focused workshops with online
resources and plenty of discussion. Last
summer’s online workshops on Communi-
cation and Assessments were valuable
experiences. Here’s what some of your
colleagues said:

“I believe this experience has given me the confidence
to try new tools and technologies that I would otherwise
have avoided or discounted for a long time.”

“To think that I could do it all without leaving my
desk still fascinates me.”

“I think it was an excellent idea to be a student in one
of these classes. This gave me more empathy for the
students’ experience, and the problems that can arise.”

“This course will challenge you to try things you
might not be comfortable with at first, but through
this experience you will become familiar with these
communication tools and you'll be able to use them
in your courses to enhance the learning process.
Schedule your time for the course as you would for
a class or meeting, and don’t get distracted by non-
emergency interruptions!”

“I think any faculty thinking of teaching an online
course should be strongly encouraged to be an online
student first.”

We’ll offer Online Communication: Beyond
E-Mail during the last half of May (5/21–
6/1). If you missed it last spring, or if
you’ve never had an online learning
experience, this workshop is a good choice.
Immediately following the online com-
munication workshop is our new four-
week workshop about online course design:
Design Online (6/4 – 6/29). You’ll work
through the process of instructional design
and complete the workshop with at least
one course section ready to go…online or
face-to-face. By the way, we’ve taken the
core of last year’s online assessment
workshop and woven it into our new
Design Online workshop.

Check the OTL May/June calendar for
workshop dates and times, and registration
information…and plan to join us for our
Spring 2001 online workshops. ■

As spring bulbs start to
bloom, many thoughts
turn to the maintenance
of yards and gardens. At
this time of  renewal and
change, I invite you to
consider what you’d like
to nurture, develop or

prune in your courses. Then think of OTL
as your “garden center” for teaching.

We are starting this “gardening” season off
with a full week of our workshop offerings
in early May. We follow up in mid-May
and throughout June with two courses
about teaching online—offered online,
naturally, so you can also experience online
learning as a student in your class might.

If these scheduled offerings don’t meet your
needs, OTL will be available throughout
the spring and summer for individual
consultations. If you...

...are thinking about redesigning your
course to enhance student learning and
would like to discuss it with someone,
please contact OTL.



We know it can be tough during the sem-
ester to find time to attend OTL events. So
we’re offering you an intense week of pro-
fessional development opportunities. The
second week of May (7–11) is OTL Extreme
week. Take a look at the list of events on
the back of this newsletter—you’ll see some
familiar workshop titles as well as some we
haven’t offered in a while. We’ve also created
a new workshop: The Scholarship of Teaching:
Disciplinary Inquiry [and a redesign of
Interpreting Your SETs .]

The workshops are organized into four
tracks: Course Design Essentials, Class-
room Presentation Expertise, Web-Based
Skills, and The Scholarship of Teaching.
If you plan to design a new course (or want
to breathe new life into an existing course)
you might want to look at the Course
Design Essentials track. The Classroom
Presentation Expertise track has a dual-
focus: developing course materials and
delivering presentations. Workshops in the
Web-Based Skills track will take you from
novice Web user to creator of your own
Web page (HTML not required!). We’ve
put Interpreting Your SETs and the teach-
ing portfolio workshops (both I and II) into
the Scholarship of Teaching track. Also
included in this track is an introduction
to the Scholarship of Teaching: a movement
begun at the Carnegie Foundation for the
Advancement of Teaching that advocates
discipline-specific inquiry into teaching.

Take a look at the tracks and workshops
listed on the back of this newsletter. We’ve
designed the event so that a track can be
completed in a week. Of course, you can
always pick and choose workshops from
among the tracks if that suits you, but
we’ve created a special award for those
hearty souls who complete an entire track
of workshops during OTL Extreme week!

If you’ve been to OTL workshops you know
that they are interactive and designed to
give you hands-on practice with new skills.
They also provide valuable opportunities to
interact with colleagues from across campus.
To register for the workshops, call Deborah
Armstrong at 577-9669, or e-mail at
deborah.armstrong@wayne.edu. Registra-
tion deadline is Wednesday May 2, 2001. ■
References:
Bender, E., & Gray, D. (1999). The Scholarship of Teaching. Research &
Scholarly Activity, 22(1), online;
http://www.indiana.edu/%7Ercapub/v22n21/p03.html
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CourseInfo Upgrades to Blackboard

Extreme!
 Workshop ’till You Drop

OTL

As of Spring term 2001, the courseware familiar to many of you, CourseInfo, has
been upgraded to a new, more stable version, now called Blackboard. Courses previously
on CourseInfo are being moved to the new Blackboard server at http://blackboard.
wayne.edu, and new courses for Spring term and later will use Blackboard instead
of CourseInfo. You can create a login and password by going to the Blackboard server
(temporarily http://bb5.wayne.edu until about May 1, 2001) and clicking “Create
Account.”

Those of you who used CourseInfo may have some questions about Blackboard. How
much does Blackboard differ from CourseInfo? Will I have to learn a whole new system?
What happened to my old course content? How can I get a Blackboard course site?

One of the major differences between Blackboard and CourseInfo is apparent as soon
as you login to the Blackboard server—instead of having to login to each of your
courses separately, you now login to your personal gateway page, from which you can
access each of your courses, and more.

Some other differences include:
• Choosing from and enrolling any existing user on the server, which makes it easier for instructors 

who prefer not to allow student self-enrollment.
• When using student self-enrollment, setting an end date for self-enrollment, so that it disables 

automatically.
• Setting availability dates for the whole course, a valuable feature for running wholly online courses.
• Choosing from more options for titles on course navigation buttons, and setting the order of the 

buttons in the navigation panel.
• Clicking “Logout” logs you out of Blackboard without having to quit your browser.

Although some of the administrative and course management options have changed,
the processes you use to design and develop your course site have not changed
substantially. The document upload process is basically the same, although the Web
site icons and page “look” have changed slightly. If you are familiar and comfortable
with CourseInfo’s procedures, using Blackboard document upload process will be a
relatively minor adjustment.

All courses from previous semesters are being moved to the new Blackboard server,
and content from those courses can be copied into new courses for upcoming semesters
on Blackboard by the Blackboard system administrator, just as courses could be copied
from one semester to the next on CourseInfo. If you’d like to check on the status of
your old course materials, or get a new course, e-mail the Blackboard system administrator
at bbadmin@wayne.edu. For instructors new to CourseInfo and Blackboard, the
OTL will offer a 3-hour “Blackboard Basics” workshop as part of our “OTL Extreme
Week” May 7–11. In addition, for anyone just wishing to quickly “upgrade” their
knowledge from CourseInfo to Blackboard, we’ll offer several short 1-hour workshops
during the same week (see the schedule on the back page). ■

Lilly Conference North
September 21–22, 2001

Big Rapids, MI
Consider joining your WSU colleagues.

Registration is required by May 16, 2001.
Contact OTL for a discounted registration rate.



May 11, 2001
Workshop:
“Incorporating Multimedia into PowerPoint”
Workshop Leader: Karen Frade
1140 UGL (Lab A)
9:00 - 11:00 am

May 11, 2001
Workshop:
“Creating a Course Homepage”
Workshop Leaders: Amy Campbell
& Linda Ellington
2305 UGL
1:00 - 4:00 pm

May 11, 2001
Workshop:
“Upgrade to Blackboard 5”
Workshop Leader: Deborah Armstrong
1140 UGL (Lab A)
1:00 - 2:00 pm

May 11, 2001
Workshop:
“Teaching Portfolio II: Gathering and Presenting
Evidence, Revising”
Workshop Leader: Donna Green
2226 UGL
1:00 - 3:00 pm

May 21 – June 1, 2001
      Workshop Online:
“Online Communication: Beyond E-mail”
Workshop Leaders: Deborah Armstrong
& Amy Campbell
2 weeks - ONLINE

June 4 – June 29, 2001
      Workshop Online:
“Design Online”
Workshop Leaders: Deborah Armstrong
& Amy Campbell
4 weeks - ONLINE
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May 8, 2001
Workshop:
“Upgrade to Blackboard 5”
Workshop Leader: Amy Campbell
1140 UGL (Lab A)
10:00 - 11:00 am

May 8, 2001
Workshop:
“A Website for Your Course:
Blackboard 5 Basics”
Workshop Leader: Karen Frade
2305 UGL
1:00 - 4:00 pm

May 9, 2001
Workshop:
“Assessments for Learning”
Workshop Leader: Donna Green
2226 UGL
9:00 - 11:00 am

May 9, 2001
Workshop:
“Photoshop Basics: Editing Your Images”
Workshop Leader: Laura Barnard
2305 UGL
9:00 - 11:00 am

May 9, 2001
Workshop:
“Upgrade to Blackboard 5”
Workshop Leader: Linda Ellington
1140 UGL (Lab A)
10:00 - 11:00 am

May 9, 2001
Workshop::
“Advanced Blackboard 5:
The Communication Tools”
Workshop Leader: Amy Campbell
2305 UGL
1:00 - 3:00 pm

Upcoming Events
May 7, 2001
Workshop:
“Syllabus Creation”
Workshop Leader: Amy Campbell
2226 UGL
9:00 - 11:00 am

May 7, 2001
Workshop:
“Message Design”
Workshop Leader: Laura Barnard
2305 UGL
9:00 - 11:00 am

May 7, 2001
Workshop:
“Teaching Treasures: Mining
the Wealth of the Web”
Workshop Leader: Deborah Armstrong
2305 UGL
1:00 - 3:00 pm

May 7, 2001
Workshop:
“Teaching Portfolio I: Getting Started;
The Reflective Statement”
Workshop Leader: Donna Green
2226 UGL
1:00 - 4:00 pm

May 8, 2001
Workshop:
“Turning Your Objectives Into Students’
Learning Outcomes”
Workshop Leader: Donna Green
2226 UGL
9:00 am - 12:00 pm

May 8, 2001
Workshop::
“The Classroom Lecture: The Art and
Craft of Discourse”
Workshop Leader: Deborah Armstrong
2305 UGL
9:00 - 11:00 am

May 9, 2001
Workshop:
“The Scholarship of Teaching: Disciplinary Inquiry”
Workshop Leader: Deborah Armstrong
2226 UGL
1:00 - 3:00 pm

May 10, 2001
Workshop:
“Active Learning: Making It Work in Your Classroom”
Workshop Leader: Deborah Armstrong
2226 UGL
9:00 - 11:30 am

May 10, 2001
Workshop:
“PowerPoint Basics for the College Classroom”
Workshop Leader: Karen Frade
1140 UGL (Lab A)
9:00 - 11:00 am

May 10, 2001
Workshop:
“Exploring Multimedia: Digitizing Pictures, Sound & Video”
Workshop Leader: Karen Frade & Linda Ellington
2214 UGL
1:00 - 4:00 pm

May 10, 2001
Workshop:
“Interpreting Your SETs”
Workshop Leader: Donna Green
2226 UGL
2:00 - 3:30 pm

May 10, 2001
Workshop:
“Advanced Blackboard 5: The Assessment Tools”
Workshop Leader: Amy Campbell
2305 UGL
2:00 - 4:00 pm

May 11, 2001
Workshop:
“Leading Effective Discussions”
Workshop Leader: Deborah Armstrong
2226 UGL
9:00 - 11:00 am

Extreme! Workshop ’till You Drop WEEK May 7–11
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NEW

For more information or to register for these workshops,
call Deborah Armstrong at 577.9669

or send an e-mail to deborah.armstrong@wayne.edu

NEW

For more information about these workshops you can visit the OTL Web site at
http://www.otl.wayne.edu


