
introduce active learning techniques at various
levels within the classroom (overall, group, and
individual). We’ll begin with a discussion on
energizing and making lectures more inter-
active. The next three articles will focus
primarily on group/team activities: discussion
groups, collaborative learning, and problem-
based learning. Finally, we’ll end by highlight-
ing things that can be done to encourage active
learning at the individual level.

Before we get into a discussion of specific
topics, a few words of advice regarding active
learning, in general (Silberman, 1996):

• Start immediately—establish clear expectations for an

interactive environment the first day of class. Model

appropriate behaviors with team building exercises or

consider peaking students’ interest with a novel 

demonstration.

• Start slowly—at a minimum, incorporate no more 

than one new activity per week. Similarly, rather than

overwhelming students, try “peppering” activities into

your lectures to keep things interesting.

• Be enthusiastic—in order for your students to actively

participate, they must buy into the process. Clearly 

explain what is expected and how they benefit. Be 

sure to obtain their feedback.

This series will be supplemented with speakers
at the OTL and articles highlighting how tech-
nology can be utilized in active learning. Stay
tuned!

References:
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AAHE Bulletin, 39, 3-7.
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Last year we presented learning theory and
applications in the classroom. This year, we
extend the concept with a series on active
learning. Though various definitions exist,
most simply, active learning is “anything
students do in a classroom other than merely
passively listening to an instructor’s lecture.”
(Faust & Paulson, 1998).

While the tendency remains to use the “tried
and true” lecture, students often learn better
with active learning techniques (Chickering &
Gamson, 1987).

Based on the learning theories highlighted
last year, we know short-term memory capacity
is limited. As a result, students have limited
attention spans—often only paying attention
for the first 15 – 20 minutes of a lecture. Act-
ivities serve to gain students’ attention and
break up the monotony of the lecture format.
Likewise, making information exciting and
meaningful motivates learning. In these ways,
active learning is directly tied to learning theory.
And because students are actively involved in
the process, information becomes more mean-
ingful to them than it would otherwise.

Active learning can be a powerful tool for
promoting effective long-term learning—it
encourages students to process and think about
material on a deeper level.

Often instructors find it difficult to implement
active learning in classes. Some believe it is not
necessary for effective learning, while others
simply don’t know how to begin. Thus, this
series will highlight specific examples of suc-
cessful active learning techniques used in higher
education today. While not exhaustive, we’ll

Active Learning in the Classroom
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WSU faculty have learned 
many ways to be successful
in teaching—with and 
without technology. This 
year the OTL plans to help 
facilitate exchanges between
faculty by providing oppor-
tunities for WSU faculty to

interact and learn together.

In addition to the OTL-sponsored workshops
we plan to do this through several avenues:

     • a faculty speaker series
     • idea-exchange gatherings
     • reading clubs

Laurie Evans, OTL’s Program Coordinator, is
developing our speaker series for the year. We
are looking for WSU faculty who have experi-
ences with, or have done research on, active
learning in their classrooms or within their
department. Please contact Laurie Evans
(577-9669) if you’d like to volunteer or learn
more about the series. We’ll notify you of up-
coming faculty presentations as we schedule
them.

Our first interactive session will begin in Sep-
tember. We’ve arranged a space in the Warrior
Grille where those who are using Blackboard,
or who are interested in meeting others who
use Blackboard, can meet for lunch and conver-
sation. Join us and meet other professors from
across the WSU campus.

Finally, in OTL’s role as facilitator, I’d like to
bring faculty together in reading clubs to learn

more about specific areas of interest by dis-
cussing a book related to a selected topic.
The OTL will provide the book, the meeting
space, and refreshments. A few potential topic
areas include (1) new faculty issues, (2) depart-
ment chairs issues, and (3) “the courage to
teach.” Please let me know if you have a topic
you’d like to add to the list. In a future news-
letter, I’ll provide a list of chosen topics and
details about meetings, and we’ll get the reading
clubs started.

The lead stories in the OTL newsletter during
the 2003-2004 academic year will provide a
short introduction to various applications of
active learning within the classroom. Because
of the importance of the topic, and the increas-
ing use of technology in teaching in higher
education, we are also beginning a new column,
Integrating Teaching & Technology. Karen Frade
will talk about ways technology can be used
to provide active learning opportunities for
students in class, outside class, and in non-
traditional Web-based environments.

In addition to the activities mentioned, this
academic year the OTL will continue to offer
workshops, newsletters, consulting, and
classroom observations.

The new academic year is beginning. OTL
is available to you every weekday Monday
through Friday. Please call or come by anytime—
we’ll be here for you. Please also refer to the
OTL calendar for a listing of the workshops
we’ve prepared for you this Fall.
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Director’s
    Corner.... Teaching

Tips Q & A
Q:  After reading my SETs at the end of
last term I was surprised to find that there
were students in my class annoyed with the
“bad” behavior of a few students in my
classroom and blamed me. What sugges-
tions do you have for me?

A:  Making expectations clear at the beginning
of a course is critical. Students appreciate know-
ing what is required, and you’ll appreciate not
having to field questions regarding things like
attendance or grading policies later in the
semester.

Many instructors spend most of the first day
going over the syllabus. The syllabus serves as
a contract between yourself and students. There-
fore we recommend thoroughly explaining its
contents and including in it ground rules for
expected behavior in your class.

You may also want to consider taking this prac-
tice one step further by actually quizzing
students on syllabus content (e.g., acceptable
reasons for missing exams, penalties for late
assignments). By doing so, you emphasize the
importance of students learning course policies
and procedures. Do this early (within the first
week or two) and students will realize you’re
serious about expectations laid out in the
syllabus.

Instituting “ground rules” early is very import-
ant. These may be as simple as “no cell phones
in class,” or more complicated, such as outlining
how to have constructive and respectful class
discussions. These types of rules are particularly
important in classes involving discussion of
sensitive or controversial topics. Involving
students in developing ground rules is a great
way for them to buy into the process. If you
use this method, and haven’t outlined the rules
in the syllabus, it will be a good idea to follow-
up that class session with a printed set (virtual
on Blackboard or on paper) of the rules.

Establishing clear expectations early in the
semester is crucial. Not only will it aid in class-
room management, students will also thank
you for outlining steps they need to take in
order to be successful in your course. Good
luck!

Create Your Own Learning Experiences:

• Contact Donna Green with subject ideas for book clubs

• Contact Laurie Evans to volunteer yourself,
or to suggest someone else, as an active learning speaker this year
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Integrating Teaching
& Technology

OTL Introduces New
Blackboard Brown

Bag Series

In the year since WSU began automatically
creating Blackboard sites for every course taught,
an increasing number of faculty have begun to
explore ways in which to use their course sites.
Many of you have discovered a variety of
methods to employ Blackboard to support
classroom teaching, and have also expressed
a desire to meet with other users to exchange
ideas.

As a result, OTL is instituting a series of Black-
board Brown Bags to provide a forum for
Blackboard users to share their successes and
failures, and to discuss new ideas and innova-
tions. These informal lunchtime meetings will
take place on the first Friday of each month.

Please join us for our first Brown Bag on Friday,
Sept. 5, from 12:00 pm to 1:00 pm at the Warrior
Grille in the North Residence Hall (next to the
UGL). OTL Assistant Director Karen Frade and
Program Coordinator Laurie Evans will facilitate.
Bring your own lunch, or take advantage of the
Grille’s menu or all-you-can-eat cafeteria. Our
first topic will be “Blackboard: Strengths and
Constraints.” At this first meeting, group mem-
bers will select topics for forthcoming meetings.

Subsequent Fall semester meetings are sched-
uled for 12:00 pm to 1:00 pm on Oct. 3, Nov.
7, and Dec. 5. OTL staff will announce topics to
be discussed prior to each meeting. If you would
like more information, or would like to receive
e-mail about upcoming topics, contact Laurie
Evans at 577-9669 (evans@wayne.edu) or Karen
Frade at 577-6512 (karen.frade@wayne.edu).

Integrating Teaching & Technology is a column
designed to help you begin to marry learning
theories and active learning activities and your
teaching. Many of the articles will focus on
online course components which can be used
in a fully online course or a blended course.

Many strategies can be employed to ensure
that your online students are learning. Use of
active learning techniques is one of the most
effective strategies. Well-designed activities can
be prepared and implemented alongside the
content being delivered for online learning to
happen more effectively.

Active learning strategies go beyond posting
textual content or streaming video of an entire
classroom lecture on the Web site and expecting
students to passively absorb the content.

In addition, motivation requirements are much
higher for students and faculty in an online
learning environment. Therefore, activities
must be introduced into online courses at

regular intervals along with feedback from the
faculty member to keep students engaged in
the learning process.

The following newsletter issues will introduce
strategies, backed up by learning theory, that
will help you invigorate your online courses
or online course components with effective,
and yes, possibly, even fun active learning
techniques and strategies. The following areas
will be covered:

• Online Discussion Groups
• Virtual Chat and Office Hours
• Simulations and Games
• Assessment and Feedback
• Electronic Collaborative Learning Groups

(Team Projects)
• Problem-Based Learning (Utilizing Online

Resources to Construct Learning)

Please watch for these topics and more in up-
coming issues of the OTL Newsletter and the
Integrating Teaching & Technology Series.

Creating Digital Images for Teaching
Some of the reasons you
may want to consider
borrowing a digital
camera or camcorder
include:

• To learn student names more quickly 
by taking a quick digital photo

• To avoid copyright issues by using your 
original work as examples, e.g., photos of 
fossils, trees, retail stores, urban blight, wound
healing, action footage of surgery, and
role plays

• To obtain digital images of large or odd-
sized objects that will not fit on a flat-
bed scanner

• To embed photos or video in your Power-
Point presentation or on Blackboard

The Office for Teaching
and Learning

Brown
Bag

Summer is ending. Many of you will have
developed one or more rolls of film of your
summer vacation. Some of you may have
already moved to digital photography at home.

Digital photography is not only good for
snapshots for home use but can also be a very
valuable aid for the teaching professor. OTL
has purchased
several digital
cameras that
faculty can bor-
row. The digit-
ized photos can
be transferred
directly to your computer
and input into your work,
whether you are are using a word processing
or publishing program, PowerPoint, or
Blackboard. We also have several digital video
cameras that also can be borrowed to create
clips to insert into your work.



Back issues of Teaching Matters available online at
http://www.otl.wayne.edu/newsltr.html

Workshops at the OTL!

A complete listing of all OTL workshops is available at http://www.otl.wayne.edu/descrip.html#workshops
Register online using your access ID to log on to Pipeline at http://www.pipeline.wayne.edu

Under the banner for Faculty Announcements, click on the link for “Training, Seminars, and Workshops”
Or contact Laurie Evans at 577-9669, or evans@wayne.edu

Multimedia 2:
 Creating and Integrating

Video for Your Course

This workshop provides hands-on experience using
camcorders to create original video clips. Practice
capturing video from VHS and DVD sources will
also be a part of this workshop. Final videos will
be exported for use in a variety of applications,
such as PowerPoint and Blackboard, and in formats
suitable for streaming media on the Web, and for
use in DVD. Basic guidelines for the appropriate
use of video for classroom material will also be
addressed in this workshop.

Multimedia 1:
 Creating and Integrating

Digital Imagery for Your Course

This workshop provides hands-on experience using
digital cameras, scanners, and photo archives to
produce images for your lectures and supporting
material for class projects or handouts. Basic
guidelines for the appropriate use of digital imagery
for classroom material will also be explored in this
workshop. Final images will be inserted into a short
PowerPoint presentation. Prerequisites:
Familiarity with PowerPoint is desireable.

Pedagogy and
PowerPoint

How do you know when to use PowerPoint in the
classroom? How can you make PowerPoint an
effective tool for learning? This workshop addresses
the why and how of PowerPoint. We will discuss
the theory behind effective uses of PowerPoint in
the classroom and effective slide presentations.
You will learn to create presentations and to use
templates, fonts, and color in presentations to help
further your teaching and your students’ learning.

Fri., Sept. 12   9:30 am - 12:30 pm
Mon., Oct. 13   1 - 4 pm
Thur., Nov. 6   1 - 4 pm

Mon., Oct. 20   1 - 4 pm
Thur., Nov. 13   1 - 4 pm

Mon., Oct. 27   1 - 4 pm
Thur., Nov. 20  1 - 4 pm
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