
Skills and methodologies honed for research
in a discipline can facilitate the identification
and development of appropriate assessment
measures for the important outcomes students
should achieve by graduation. Therefore, re-
search universities, such as WSU, should have
an edge in the development of both program
outcomes and program assessments.

Clearly stating the expected learning to be
achieved by university graduates, program
level learning outcomes, can be enormously
helpful. In program outcomes, as with course-
level learning outcomes, the knowledge, skills,
and judgments required by students are
stated. Methods of assessing this learning are
also spelled out. Reviewing, developing and
redesigning program options, and requirements
for students are likely to occur both during
the development or review of program out-
comes and during the subsequent review of
appropriate assessment measures.

Articulation and assessment of program out-
comes provides everyone with a clear vision
of what students need to learn, what professors
need to teach and how and where that learning
can be best achieved throughout students’
programs of study. Therefore, program level
assessments can lead to re-energized programs
and a more effective learning environment
for students.

Active participation by professors in the devel-
opment of program outcomes and appropriate
assessment measures will lead to better learning
for WSU students. Your challenge, as university
scholars, is to apply your research skills to
develop and assess the best possible programs
for your students.          – Donna Green
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Throughout this academic year, Teaching
Matters has featured articles about assessment.
Topics addressed were learning outcomes, for-
mative assessments such as classroom assess-
ment techniques (CATs), and summative assess-
ments including examinations and alternative
assessments.

These articles focused on course level assess-
ments where many professors have full control
over the entire realm of learning activities and
assessments. In this short article, we are taking
a higher level focus—the program level. It is
at this level, both through professional and
primary accreditation bodies such as North
Central, that universities are challenged to
show that program graduates have the requisite
knowledge, skills, and judgment. Through
assessments these outcomes can be demonstra-
ted and measured.

To meet the externally-driven requirements,
assessments can be perfunctorily done or they
can be meaningfully done. Similar levels of
effort can be employed with vastly different
results. Therefore, it is important when develop-
ing program assessments, just as in discipline
research, to not measure what is convenient,
but to measure the areas where change or result
is expected. At the program level this would
be the program level outcomes.

Identifying and then measuring what is im-
portant to the students’ development in their
programs can lead to the development of re-
liable and valid assessments. These measures,
in turn, can then help departments and colleges
assess their programs’ effectiveness so timely
and appropriate changes can be implemented.

Applying Research Skills to Assess
Program Level Outcomes
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It was an exciting time in
the OTL during the second
week of May, OTL’s Xtreme
week. During this week 
OTL offered several work-
shops all day everyday. 
Approximately eighty 
faculty members in discip-

lines throughout Wayne State University
registered for the workshops. Most of these
faculty attended multiple workshops. We
offered eighteen of our tried-and-true work-
shops and seven new-to-Wayne workshops.
Because we offered most workshops during
multiple time slots there were thirty-eight
different workshop offerings during Xtreme
week. It was a stimulating week for both the
participants and the facilitators.

I want to remind you that the OTL is a resource
that will be here for you all summer. There are
the physical resources—the facilities them-
selves: the reading library, meeting rooms,
and the eight-station faculty development/
multimedia lab—and the less tangible but
more important resources—the services of
the OTL staff.

If you are considering making changes in your
teaching and you’d like some additional infor-
mation or advice, please consider visiting or
calling the OTL this summer. We have an ex-
cellent collection of books, journals and videos

Course Design for the
University Professor:
A Two-Day Workshop

You are a unique in-
structional designer: 
you design and deliver 
university-level courses.
Though your command
of the content is rich,

you probably received little formal training
in instructional design. So what is instruction-
al design? It is a systematic process in which
you first determine what students need to
know and should be able to do by the end
of the course. Based on that information,
course objectives, learning outcomes, and
assessments are devised. Keeping those object-
ives and outcomes in mind, content is struct-
ured, instructional strategies selected, and course
materials developed. The final step is to deliver
and evaluate the course. Success indicators
come from determining the degree to which
students meet the original objectives and out-
comes. Why invest time learning the design
process? Instruction that is designed (rather
than content that is compiled) results in im-
proved student learning. Where does the de-
sign process come from? Instructional design
practice draws from many theories, but it’s
major contributors include learning theory,
instructional theory and communication theory.

We invite you to a two-day workshop here at
the OTL at which you’ll learn … and more
importantly use … tried-and-true principles
of instructional design to create a new course
or reinvigorate an existing one. During these
two days you’ll take an online teaching goals
inventory, devise goals and objectives as well
as student outcomes, brainstorm creative in-
structional strategies, use CATs (classroom
assessment techniques), consider active learning
techniques that will work with your students,
and much more. We’ll even find time to talk
about classroom presentation techniques.

Let’s put theory into practice. Come prepared
to discuss, consider, and write!

July 10th and 11th from 9:00 – 12:00 and
1:00 – 4:00. We’ll even provide lunch!
Enrollment is limited to 10 participants.
Registration deadline is Monday, July 8th

To register or for further information call
Deborah Armstrong at 577-9669, or e-mail
darmstrong@wayne.edu.       – Deborah Armstrong
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on teaching related issues which are keyed
into our Endnote database. The OTL staff
are also available as a sounding board, a
reference source, and a consultant on your
teaching project(s).

Would you like to use more technology in your
teaching? Not sure where or how to start or
you’ve missed our workshops? Then, give us
a call. OTL has an up-to-date faculty develop-
ment laboratory (computers yes, but also slide
scanners, a page feed scanner with optical
character recognition software, and a digitiz-
ing workstation suitable for most multimedia
venues) as well as staff who understand the
technology and can assist you in using it in
your course development.

Also, because of increasing faculty demand for
workshops about Blackboard we are offering
several workshops during the summer. Please
see the calendar enclosed with this newsletter
for more details.

The faculty development lab, located in the
OTL itself is a drop-in facility so please come
anytime during our scheduled hours. If you
know you’ll want help in a specific area, please
give us a call first so we can be sure the staff
member with the appropriate skills will be
available to assist you.

I hope you have a rejuvenating, productive and
happy summer.      – Donna Green

Want a quick and easy way to launch a Power-
Point presentation? Save it as a PowerPoint
slide show file, and when you double-click it,
it opens right up in slide show view. No need
to fumble around inside PowerPoint when you
just want to give a presentation, not create one.

To save your presentation as a slide show file:

1. Open the presentation you want to save as
    a slide show.

2. On the File menu, click Save As.

Quick TECH TIPS

3. In the Save as type list, click PowerPoint
    Show. Your slide show file will be saved
    with a .pps file extension.

This file, when opened from your desktop,
will automatically start your presentation in
slide show view. When you're done, PowerPoint
automatically closes and you return to the
desktop. If you want to edit the slide show
file, you can always open it from PowerPoint
by clicking Open on the File menu.

Quick-Start Your PowerPoint Slide Show



One of the most important decisions that faculty need to make when choosing to use online
components in their course is which tool(s) to use and what to use of them.

Faculty members can use one or both of the updated tools provided by WSU to include online
components in their classes. Faculty do not have to be teaching fully online to utilize these
tools in their courses.

Whether it is putting a syllabus, class lecture notes, study guides, or other documents online
for students to use without the professor having to bring the documents to the class or using
Blackboard chat to invite a guest to chat online with the class from their home or office, online
components can provide faculty with extended tools for enriching a class.

Campus Pipeline (http://pipeline.wayne.edu) is a portal to online resources. Blackboard
(http://blackboard.wayne.edu) is a tool for course management and for creating a course
Web site. Since the Spring/Summer sessions are often the time for faculty to revamp current
or develop new courses, the following list could be beneficial in helping faculty decide what,
if any, online components to add to their courses and which software tool allows its use.

Blackboard courses can be requested by email to bbadmin@wayne.edu, Pipeline already
shows a professor’s course load as listed in the Schedule of Classes under the My Courses tab.
If faculty choose to use features included in both, they should direct their students to where
their class’ chat, calendar or discussion is being conducted.

The growth of online components has given faculty an opportunity to enrich their courses,
expand their course offerings, and to more easily communicate with students and other faculty
about their courses. To aid the faculty with these options, the OTL is hosting several hands-
on workshops this summer on Blackboard Basics, Blackboard Communication Tools, and
Blackboard Assessment Tools. We also have the Faculty Development Lab open and fully
equipped with Macs and PCs for your use to digitize clips, work away from the office, or learn
some new software programs. The Office for Teaching and Learning staff is always available
for individual consulting and can come to any department for any of our workshops.

– Victoria Corriveau
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Teaching Online at WSU...
Blackboard, Pipeline...What?

Option Blackboard Pipeline

Email X X
Chat X X
Class Roster X X
Calendar X
Course Documents X
Assessments (survey, quiz, test) X
Threaded Discussion X
Electronic White Board X
Digital Drop Box X
Group Work X
PowerPoint Presentations X
Host Audio or Video Files X
External Internet Links X
Tracking Student Access X

OTL To Offer Online Workshops
Again This Summer!

Whether you plan to teach a course fully online
in the near future or simply take advantage of
the Web as a medium for class discussion, we
have several online courses that will prepare
you with skills and arm you with confidence.

There is tremendous value in being an “online
student” before teaching your first online
course. One participant from a past online
workshop wrote, “I think it was an excellent
idea to be a student in one of these classes.
This gave me more empathy for the students’
experience and the problems that can arise.”
Not only will you have the rare opportunity
to see the world from your students’ perspective,
you’ll also interact with peers from other
disciplines who, like you, are preparing to teach
in this challenging new environment, and you’ll
discover resources that will directly impact the
quality of your course. Take a look at the
offerings below:

July 8th – 19th

Online Assessment Tools

What are the pros and cons of using online
assessments and how can you write exams that
thwart students’ inclinations toward academic
dishonesty? In this fully online workshop, we’ll
consider these and other assessment issues,
practice using Blackboard’s assessment tools
and grade book, and discuss principles for
effective assessments. Expect to spend six to
eight hours per week on this online workshop.

Prerequisites: a Blackboard login name and
password, a Blackboard course, and a working
knowledge of Blackboard

August 12th – 23rd

Online Communication: Beyond E-mail

What is the difference between a listserv and
a threaded discussion and how can you know
when to use these tools? In this fully online
workshop, participants will discuss effective
uses of online communication and will learn
to use listserv, discussion board, and virtual
chat. Expect to spend six to eight hours per
week on this online workshop.

Prerequisites: a Blackboard login name and
password; a general knowledge of Blackboard

To register for these online workshops, send
an e-mail to darmstrong@wayne.edu at least
one week before the workshop begins.
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Summer Workshops Offered at OTL
June

Design Online
Mon 17 thru Fri 28

Fully online workshop/2-weeks
Registration Deadline: June 12

July
Online Assessment Tools

Mon 8 thru Fri 19
Fully online workshop/2-weeks
Registration Deadline: July 3

Course Design for the
University Professor

Wed 10 & Thur 11
On-campus workshop/2-days
Registration Deadline: July 8

August
Online Communication:

Beyond E-mail
Mon 8 thru Fri 19

Fully online workshop/2-weeks
Registration Deadline: August 5

Blackboard Extravaganza!
Thur 15

On-campus workshop/One-day
Registration Deadline: August 12

Mon 26
On-campus workshop/One-day
Registration Deadline: August 21

For additional information
see calendar insert and

the articles within
this newsletter pertaining

to each workshop
listed here.

...missed a PBS teleconference sponsored
by OTL?

Come to OTL to view the tape and get
a copy of the handout packet.

...a desire to try some new technology in
your teaching?

Come to OTL’s FacDev Lab—and if
you need assistance we have the staff  
here to help.

...wanted to take digital photos or make
a short movie for your course?

Come to OTL for a short-term 
loan of our digital camera or digital 
camcorder.

This summer is a great time to explore new skills
in technology for use in your classroom or read
the latest in teaching pedagogy from our non-
circulating library. Stop by the OTL any weekday,
8:30 am – 5 pm. The coffee is always brewing!

Have you...Get Blackboard Happy at OTL’s
Blackboard Extravaganza!

Faculty interest in Blackboard continues to grow and we at the OTL want to help you stay
ahead of the curve. So… we’re offering two solid days of Blackboard workshops! Choose
either day, August 15th or 26th, for this complete *one-day Blackboard workshop to be held
on campus at the OTL. Lunch will be provided both days. To register, contact Deborah
Armstrong (darmstrong@wayne.edu, or call 577-9669) by the deadlines below.

Take a look at the schedule we’ll follow for both days:

A Web Site for Your Course: Blackboard Basics
8:30 – 11:30, 2305 Undergraduate Library

Learn to use Blackboard to create a course Web site
Topics include:

• Adding materials • Course options • Enrolling students

Advanced Blackboard 1: The Communication Tools
12:30 – 2:30, 2305 Undergraduate Library

Learn to use Blackboard's communication tools to add online discussions to your current face-to-face course
Topics include:

• Designing assignments • Using chat tools • Using discussion tools

Advanced Blackboard 2: The Assessment Tools
2:30 – 4:30, 2305 Undergraduate Library

Learn to use Blackboard's assessment tools to administer course assessments
Topics include:

• Creating various forms of online assessments • Using the grade book • Issues surrounding online assessments

Registration deadline August 12
th

 for Thursday, August 15
th

 workshop
Registration deadline August 21

st
  for Monday, August 26

th
 workshop

*Note: Alternatively, you may also register for any single session(s) during these days.

Skills and methodologies honed for research
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and development of appropriate assessment
measures for the important outcomes students
should achieve by graduation. Therefore, re-
search universities, such as WSU, should have
an edge in the development of both program
outcomes and program assessments.

Clearly stating the expected learning to be
achieved by university graduates, program
level learning outcomes, can be enormously
helpful. In program outcomes, as with course-
level learning outcomes, the knowledge, skills,
and judgments required by students are
stated. Methods of assessing this learning are
also spelled out. Reviewing, developing and
redesigning program options, and requirements
for students are likely to occur both during
the development or review of program out-
comes and during the subsequent review of
appropriate assessment measures.

Articulation and assessment of program out-
comes provides everyone with a clear vision
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need to teach and how and where that learning
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programs of study. Therefore, program level
assessments can lead to re-energized programs
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To meet the externally-driven requirements,
assessments can be perfunctorily done or they
can be meaningfully done. Similar levels of
effort can be employed with vastly different
results. Therefore, it is important when develop-
ing program assessments, just as in discipline
research, to not measure what is convenient,
but to measure the areas where change or result
is expected. At the program level this would
be the program level outcomes.

Identifying and then measuring what is im-
portant to the students’ development in their
programs can lead to the development of re-
liable and valid assessments. These measures,
in turn, can then help departments and colleges
assess their programs’ effectiveness so timely
and appropriate changes can be implemented.


